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ABSTRACT

The objectives of this research were to examine 1) strategic management processes of state
agencies receiving the public sector management awards in the section category in 2012-2013; 2) factors
affecting the success in improving the management quality of those agencies; and 3) a development
guideline to establish management models for the public sector to become an organization of best
practices. The data for analysis were collected from both documentary study and field research from
executives and committee members working for the improvement of the management quality in the ten
state agencies receiving the awards.

The research findings revealed that the strategic management processes of the ten state agencies
were similar. They included analyzing internal and external environments in order to use the data to
determine the goals and operational strategies, implementing the strategies, communicating with and
adjusting attitudes of personnel to open up for change, and encouraging everyone to participate in
establishing work quality with a focus on examining and assessing weaknesses in order to regularly
improve their performances, so that the goals of the agencies could be achieved. The main factors
affecting the success in improving the management quality were leadership and effective management.
This means that leaders of all levels accepted changes and were well aware of the importance of
improvement. Furthermore, they encouraged and pushed for the quality of job performances by integrating
new principles of public management with an emphasis on strategic management, total quality management,
customers’ satisfaction, the PDCA cycle, good governance, teamwork, result-oriented management,
balance scorecard, morale and incentive boosting, best practices, and creation of innovations to improve
job quality. These management principles and practices are regarded as guidelines of management
development that will define an organization of best practices.

Keywords: Public Sector Management Quality Award: PMQA, Strategic Management, Success Factor
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Stakeholder Analysis) Lilevuumanayisnslunisuinisiinevausinrmmanisuaziinauuszivlasnniian
yhlEFuUnsuasgiidrulddmidenanisdmssnslumad Ingldnnuddyiumsahadoiisneussvy
Fsuvinsuaziiidnlddmudeiioduioduiiusiing thieyaniudesnmsdedesou wavdeyadun vesiuuins
waggdmladmdeludmiauldlumsnaunuljoiau Weududgeszuuau nszviunisyieu wazlona
lunsimurandauazuinisind deyadmunisuiulssnunimnisliuinisvesdiusivnishiiueednis
ARgteslunsliuim et Ul lunsufuusld Tumsnmuuasdseifiuna dudunsinasuazUssiduna
ANUynUeTuUIMsuagildulddiudsluwdazngy SdeyananisuseiliuanuianelavewFuusnisuae
gidulddudsfianunsaniisuidssdegiiieuls uavihdeyaiildunlflunisainnisainnudesnisfidifey
fauinsdoas afefmusssunstadufiuuinsuazgidnliduds dmuslenadmivuinnssy naonay
MAUATRAN N TANTUNUVBIAIUIIVNNS

nssndunisluvaieil 4 gadfudiunisda nsiesei wazansianisaaud nhonuiidgnwsuy
3 MU A NTENIINaInu nsuasswands waznsunsiaunguey Tusunisiananisaiiunis 35013
vilisruumsiananisafiunisvesesdnisviudeninudeanisuagiinniavesesdns wagheaudsuuyas
fananglusaznisusnasdnig fe fszuudeyamsaumaiidenlosfunsfnaunanisufofau f38nns
Tun153A31ER MUNIUKENITANLTUNITHATTARINLAINITOVOIEIUIITNIST LAt INan1sNUNIUNITALEUNTS
YOIAIUTIVNITUTRATUANAI ALY LﬁaiﬁmmﬁaL‘éaqﬁﬁaﬂﬂﬂlﬂﬂ%’uﬂqqﬂizmumsﬁé’wﬁzyastfJuszwm'aLﬁaa
wazfnnsglan iefislomalunisadrsuinnssy Snisaievenlugnaufufiinuiasyainsssfuufoanisia
#5913 wagdmuTvmIvisesdnsiivadostulunisliuinisiedwevnudefuierhliiulainannse
fuiunsaenadosiUlumadsiuiudusenms fsmsiviliszuumeluladasaunavesssdnisiiniu
feANABINIsarAiAnIsUesesAns anzndeslunsyihnuiivdeuly uagnsiwdsuulasvounalulad
Tuanmwandondun1sufoinig miheeuildumetais 3 wiheey saldanuddyiuszoudoyauas
M39AN138dARLIANNY W Tuaun15danisaug (KM Action Plan) finsiwelulagidiungaglunisdaiu
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warsenudeyauuy Real Time Hszuudeyaansaumatiglunsdnduladmiuguimsniiusedvanm (Management

Information System) usnaIntiuLdadfaserfevinusdunsnuny wasilssuuianaiiiiusyansnmwenae
nsandunislunuanii 5 §runisudnismineinsyana dvdsnuiidnuluadsd 2 wieeu fe
nIUMSRALNYNTY UaEnsHAYAMER Asiimtsaulimnuddydufive Ao Msnauusnuninensyana waz
mawdeuyranslimdoudmiuanuBeuuasudaauannsouasdnnids fenhenuildsunearaous
Iinagnénisdayin HR Scorecard e lodagimunnseugnsmManslaziuINIINITUTMINIneInTyAAa
Y93dIUIINT5 @a1unsauufualaese nsudsanmdynivesssuunisuimaminensuaeatudiusvngy/
Fvinvesmuias uazaunsaimuanagnsifiomsudmatdaulifnusslovigandesenisle venamiude
i uasaNIIaUTIarANLDTEUUNTUTIM SN INeINsUARATesdIuI NS/ T T durziiludansaus
vomhensnensyaraiiansnsaiduiudnudgnsmans (Strategic Partners) TunsuimssvnsvesdusIvns/
Jan¥a fimsgala (Motivation) dadsnmzyiauuuy “funudmansau” (Cross-Functional Team) ffiunis
Rerfussuuiimssansufofnu AamuuazUssiiuussaniuanisdudunumauusunagnsmsumsmineins
YARABNAIEY mia%’wmmpudﬂﬁu%mﬂmm‘LﬁLﬁW‘ﬁuﬁ’U@aﬁmﬁ (Employee Engagement) N1sWaILIYAAINT/

Y a

AU nswlenyeanslinsendmiuanuudsuilawulnnnuaansaiazdnsimge nsaduayulianiud

Y
o a

yhalgreusy anulasnde uazmsdestudy suiinmsusuugduiafednanesseiies
nssfiunslunedl 6 Funszuaunmsaaniwwazuianssy dvmhseuililunsfnuedsd s
2 ey Ao nsuladnd waznsuassnaniin nrsduduaulumnet whenuildfumetaldfuunnagns
nsafiunistaeivuaszuvuiidifysarduiusiuanuaiuisafiviwresdiusivnis f35nslunisadng
ufanssudunszuaumavinieny dulumssidunsvemhenuildunstalunnet fo 1103 PDCA Fauify
LeTCli unsoununAnuazitminevdnlunsuiulssnszuiunsnng nsuiumsedwaiiane iolilna
nsmiiumsfiituegnsioiios safunsEUIUMsIAnIUABUEEUS Best Practices sanelumizenunayseming
VLU ARBATIYUIENUNIBUDN N150NKUUNTEUIUNISIAEUIdeviAY ensaans 1useasd wleuie
YBIDIANTITUATAINABINTT ANUAIANTY ayaleunduvesSuuinsuaziildulddiuds swdadmnenisia
ausTaUE MIzANUTURATeU anmwindeuniglu/neuen yaaing nszuiumanalulad aaranus wdseneu
Msfimnsan Mvuanszuums (MeEUauMIdnnszUILNMSTas e uagnszuiumsatduayy) Anduuinnssilue
snfudmtiglumsduedeumssidunsliAamaldnaduaniossansnmldasdudnie

Uadeidwmadaanudnsalumsnaninmsudmsdanisnasggauduba

v
o w v a

NNNsAnwansaasunaladeddneiail

Uadeanugin

Mnuan1siTe nui1 Yedesudifinnuddyedisnndennudiievemsnuildfussianunmn
nsUIMSIAMINIATETIeTIIATeNts 10 Mhsnu aunsRaAua LAY sTaUATNdISY Sauandiidiu
fsnsfinnzanudugihvesuimsmiisnudsnan Mdugiidedmi weaiuisaudfnuosnisiivsesd
MsvauUsUUTINSELIUMS JUwU "‘J‘éﬂﬁu‘%mi%’ﬂmﬂﬁaam%’uﬁ’umiLUSEJuLLiJawaameiai anunisalvedlan
wiougeniusiensiasuulaniionwddavesesdinisiaesiy fulmmnssduuansmuduiuvetnaiiffiasiou
fannAnssunuAnfenvesesdng fuimsinnediioglussdugs (High Leadership) iuisgfasraniniiurosy
uartedelmAnszuumauimy/Aundeunufenuesetdlndde aduayy duady Wamn wavadsenufiamii
Wudyeains gusmsidilatausssuesdnis nszaredwnanazueuduansandulaliiuimidusnsnssedu

v @ @ '

seeasun Walsnaligdedudyuseaunneg aunsaldisnisivainnanglunisiauiiensuauasdausiun
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£ L4

windounazdoddnlumsdniunis mevimihidufihnsdsuwladiifdein aunsauuiilfaenadosi
waluladvesmensieanselvl

Jaduaunisuinis

Iinsihsruunsuimsianismadguualinld wu msuimsuuusisadunvs (Result Based Management:
RBM) n1susziiunan1sufjuinuesAmsiuuauna (Balanced Scorecard) miu‘%miammwﬁ"aﬁg@aqﬁmi (Total
Quality Management) Tngagifiuldannusiazmhsnuildsusstasslimmudfyiugsuunsuasiiidnlsduds
Taglg3uuinnsiidusanlumsandununaznsudledymvemtisausvnisiionsuausiniudednis
a¥1anumelaliiudiuuinig Innsimuiediasedes nsiidiusinvesmnaunnieiunisieudud
fnsusmsaundnsssunAviatazuaniiisnnuiuinveusedsay N15UIMIAN995IANT (PDCA) fie
N30 (Plan) w39 P duwnulUufus (Do) vse D nsnsraaeuwazyssiliy (Check) w3 C ndesngg
i rtososaiiae uasimamsUsaduilldunuugsnsinnu (Action) vie A uenaintumienufilésy
sefaris 10 mireen FilFaruddyfunisifuimsasisas (New Public Service: NPS) mszmiinenanudety
yosmsUszanuny WeliAnmsieumiuneglusidnmnszdu Taensnesmnelugynaadiuvesesding
faszRunanauazfiesiu lnslameRanisuesaildlinihfindnvosmhsny Iieleundedanulfionyy

I~ o a
LWUNALHUNNS

eXe

Tademsdudnenznianiaans/giinde/Tnusss

TnssadanugiuvasfmindnuiibnuaziininenssssugAnaauauysal Iiuusssuesinisis duides

v

Ndnvaziuredmin wu Jwinanssayd ffaudningilunuiifildodeiloow Tl lifianuunneig

voadlasiuruuninntn Ussneuduimsmsaulngiumiunudwinanssags Jafinnnusmeuriuazesnian
Jwriavesmues 1519nsnsiles siwnsduvieddu wazdssrvulenuduudslidunssdudssnis

N159AUs9HE

nsEUUMIUIMIEInagnsimnmhsaliduiung fe 1) anaaevanminndeuvionsinsziaaunisal
HaqUususineg Afnansznudenisiniunuyedssdnis 2) asnivuanagns 3) nisiinagnsluujoa
6) MamunukarnsUssiiue Tasasduszneuis 4 Sarwduiudtudunssuiunsuassoidestu Ssaenndestu
ANE1Y89 Wheelen and Hunger (2012) fingnfisnssuiunisuamsidenagns 4 osAusznay nsnsavaoy
anmanasu (Environmental Scanning) Ingldign1s SWOT Analysis miﬁmumﬂaqwﬁ (Strategy Formulation)
nsinagnslUUUR (Strategy Implementation) wagn1sAIuAuLazn1sUsEIdiUNG (Evaluation and Control)
Tumssfumsynmnasessiiunslundoniu mnedeyaveuiasmnniinsideuseiustadussuuiilewnlug
arudi$a uenantudsisefomatiansiamsadiolndugaslunsiuiadou fil

vuanl 1 anududaduniniasdnsuazaruiuiaveusadsay

Isthmadasuiinsasuulasnly WisliAsnswasuudasddmeie Fulusednis uavanunsanevaUes
sonudaInisuazaumaniwesFuUInsuazianlddudslninnnufimelalunnngy Siaenadosty

Y o

AUNNIBYBIN1IEFUNT Razik and Swanson (1995) lana13liin gunisivdsundas fie dnwaefiuniiduy

AU

nsidsuudatedrafiudl Azdundadsvssilinuussaiinnudisald wazdesisliaudniiunuaiuaz

AMNEIAY HaukazLwIIINTliduse dngeliaundniiulselevivesesdniswaznisvinauduiy
waznsdulAAnnsUdsuLUa
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vuandl 2 anuduidadiunsnauaugnsaansuaznisieasitetilugnisufoa

lalvimudrAgiun1siiaseianiunisalniean1muindauYeeeAnIs n15119UKY N15iensA1ans
TUUATR uagnisUseiiiune Faaonndesiununfnuesisy uinnssm (2555) Aldnands wlavesnisuims
gsFaRSvTenTE UM SEMsmansTiusznaudae 4 duseu lWud 1) mellengianiunisainieaninindon
melulazaigusnyiignu 2) N19URUENsAEaas 3) nsadugnseaninlonisuualgnsaans
TUdn 15U R uae 4) mimuauuaznsUsTlluNagsAmans

vuandl 3 andudadunisjadudfuuinsuaziidulddaude

miguildsuseTadudenisidiuiinvesyuvuniudemisfinainnals feaenndesiuuulfn
veslning wisaw (2551: 356) fildnandsguuvunsiidnimaziotestunsdialonaliussmvuildiusiy
TumsWamnaururiesiiu Taefisuuvunsilavomisnssuiteyastrmainuans fguuvunissuilinnudaiu
wazfiauANAnIuTesUTET Y %’méﬁgmmzmiumﬂuﬁﬂwmwmf-'] 1093AN15UNATOIEITIRIRY f5Uuuy
oaadiasnaidies msaduanusauile wiete sewivesinsunasesdiuiosiu Viesdutunhenudug s
38U UTEY VY

vuandl 4 anuduidadiunnsimszinanisddunuvesesinisuaznisinnisaiug

Ifimadansiinssiagdanisaug faduiuunosdanudiisniu nsaduasuaronanug
Uszanauagnaunses danrwdliiduszuu wandsuBeuilae@yynainsanynanndilussdnssiuiuilaas
wanidsumnnd saiaiiianssuaiussdalifnmatidmuueynans Wotenudludjifnu Seonndos
fulAnues Vera and Crossan (2003) IfeBunemmmnevesesimsiiionisious Jduaauiifinudoniinay
TussAnisiidasylunissiusuanudesnis miuesniaziSoudegnasana amnsafiuviovensdnenim
Tumsasiassdiftellanadidesnsedisioidies uazldfunsativayunardaaiuguuuumanudn

wuandl 5 anududadunsuimminensyaea dnsdassuundlidedenisufoiouuasdiely
msUftRmuianundesiigs Tununsimuiyaainssoyana dsdimsiieneianudesnsiiiouiioussning
yransiifnenngsaneinms uazdnenmgeaneuims Sidumsanuiimiiluednidnaudmivusazansny
afefausssuntsdunaniasubouisenineuitinu fudwansnu JsaenndesiuuuiAnyes Hamlin and
Stewart (2011) finanfisinguszasdvasnsiauiminensuywdly fe msfmurinvzanuiauaiuisa
nsEsuadednenImeeyEdkarNsRsyivlndIuyana n1sUSuUTIUsEanSuatasnansuuRauvessas
yARavIongy N15UFUUTIUsEANSHaLaziansURURUYRIR3ANS

vuandl 6 anuidudadunszurunsqunwuazuiansy Tanuddnyfumsivuanszuumadieliia
uinnssu 16uA 1) Aszuaunsvdn nszuaumsiiadenu 2) nssuaunsatiuayudaviidorimundidWayueausas
ASPUIUMS NMFBENLUUNSEUINNS elildnssuiunsiianunsaneuaussedervuaiidrdayldesnaiussansamn
saonndoeriuuinAnves Smeds (2001) i1 winnssunszuaumadunmaudsuuvasiumisunsduiugsia
yEemanAnduduazuimsdadunmsuiuasuamdinishauansasuiunsld sutaduuanieivils
“” Idunseeniuulnl viewuamdvidviliAnnniluuiiRese

WWIVINITARAILIAMNINNITUNTINN1IN1ASTEAMATuEARTUNNAIY

MnwanIfedananndieiy wui e 10 msewdiAne dafinistmuasuamnddunisiaunnmuaim
nsuimsdanismassgaruudansunndilivdaiidu Tnefuummanmsiaunauamnisuimsdanismaiy
TngFuannsdiviauaivesynainsynaulumironuiididoinusinuainnisuimsdanisnaiglndale
FurAsuutasiionfetuiuadnis HUSYNT UAgAMENIIUAUMIHRNAMAMNITUTINIINNTNNAST (PMQA)
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AzABe3TNeIANITeE1UNATe azdmdnn1sdanisarasguuilmiindssyndldlimunzauivauudag iy
ﬁu’qmﬁmmﬂ%maqm‘ (Strategic Management) miu‘%miﬂmmwﬁ”gﬁy’qaqﬁmi (Total Quality Management:
TQM) M5U3MsmEsasianils (PDCA) 5533nAuna (Good Governance) msvihanuidudin aviggiir msdanis
99AMNY MIUIMTUUULSHAdUYNS (Result Based Management: RBM) msUseifiunanisuftfnueadnis
wuuauaa (Balanced Scorecard) n39sla FBUFTRTIwAR (Best Practices) waznszurumsuinnsy
NSMAUARILUY (Model) NMSWAINIAMNNUINITIAN1SNIASTFasAN sunIn s luEa
iislinnswannauiiussansanuazinalugamdudaunisduiduns misnuaiaszieuiuuiia
ns¥anismasgunlriinyssgndldiivingauiudnvazanuretssdns dagunisandunulungunisiiesdinig
Fsusznousie el 1 msthesdnsuasausuiinreusedsay mnedl 2 nMsNausUEgMsmansiazn1sily
VTR vind 3 nslvianudrdniugiuuinisuazdiidlddunds deddvimnuddgyiunisindnnisdnnis
Fanagns Taemsinssdanimnadeuianegluuasnisuenasdnig uazimuanagnsiidany tiluufoald

a v a

agafiuszdninm laerdafadSuuinisuasdfidulidnudodudidy dnsfaniunsieaey YSuusaiauw
ogwioiflesainane fuimslufihiiAdevimdiiuaty aansaadsfinnuifvssansamls
fmt@i’ﬂLﬁumﬂumjuﬁugmmaﬁzw Usznause msdfiumsluvaind 4 nsindesizinaznisin
nsesdnug maduiumslumneiasiodimalinneithfoneluazasuenssdnslivnyaniuanumsal
(LAT1291 SWOT) uaglinnuddydunsuimsuuusiaiiunadinys (Result Based Management: RBM) Tagsea

aue9nfuins Wn3n1s gdungnisnaiadiu ednnisidgnlaguarsmdeyaiifidudegiu Sszuy

U o
s

nsdeasriuszuuBidnnsedindunsiadotieiiviuaty a¥uidiafiaenndestuiiiieadnig udnnisuims
A9RsIANEe (PDCA) 3nUszgndld Feflununisdnnisanud nmsfmunszuunsdnnisanug uavaiiefineay
TnedalitinsuanidsuiSeusnelumbenuriuszuudidnnsednd Wwumsdadudoya Yszidunanisujdn
nsUsuUss uhludeunnseaitelinszuiunuiiamuazain sIn51 gndeauazlusila funsgiumasnia

dwsumsiniuanulinguiufoinng feszneulufe msdudumslumnedl 5 msumaminensuyud
wayvneil 6 MIdnnisnszuaums dosthndnnsdnmsdsnagndundiduns dasdedinmeitedadownden
faneluuag Meuonasnis Wiosnryuanagnslumsuimmineinsyana tnedniunugnsmaninisuinig
y§wensyana (HR Scorecard) wagdimssenuuunsvinuegaduiuney disfanishavdnuesesdnts doans
wagshanudilafsnnuaanTssenineuimsuasyaansiadmnenisauiunisvesesdnisegsaiae
paonfsdinmsusziiunanisufoRauidugusssy Tnetmdnnisussifiunanuuuuansa (Balanced Scorecard)
wUsuldluesdnts WanudAydunispalalagnisasieigiddaunyaains dalvlissuunisengesyuivy
Toineta msuyranstifiaussausuasInmnuainsageegareiiies aisfiunulaednszuumuuilidunams
gatfunsyinuduiinuuvanin s Tusunsianisnszviunisuazuinnssy Y13suiTanduda (Best
Practices) wagnszuaunsuinnssy Tnewiun1side Wanesdniwd maluladuazuianssy ielvilosdainui
wialulaBuazuinnssuivngan ponkuUNsELIUNS wasinsyuaunsildeenuuuliluneassufiflumieau
1hies ilennasuviemdaunnseswesnsyuiuns teiiunisuiulgdliiauysal %’mﬁ%jﬁammgm%y’umau
nMeUftRnuuariinevsy aouswliiuitinudenud Wil waeiivineglunisufdanugiionnsgiutuney
mMsUfUROuAimualy
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UVDLEAUBDLLUY
INMsFunUdoaaimuingUssasd eusglevimbenunaiguasiineades idefideiauowusdail
yonanUsziauilaedusienalid1edu n1sanduni1svednrasnuleaudideslinisindedoans

a a 1

ffsEavsam

1. finsdomsaesiiameieiumamauarliifumans Fazdwmalifnnsiuiuazdlaegieiiie ua
AnnsUfiRnuinguszasdvdouuamailéimun dsasilugnmsussadmnevesesdnisldesaiusyansnm
nsadafmusssuesinisiifnizaziiovaenassliaulussdnisiivaziilangninilunisegsaudiu Tiau
Tuesdnsiauibenazinginssululufiamadonty wazn1sdhfssvunndstu wssnstnsedeansiy
pgunSigndesudituldfinisdelowiuniotisdumesindaiuniododonanmilsesnmsindedens
lunng esfn1suazdny

2. Tumsiidumsvesmhesmdildfunsiaasdudumsynmnelunieniu mnzudazmnedauidonlss
nmsegnanduszuy

3. NnesAnsAIsiinudAgyiuatieunan (Core Value) 11 Usens

4. msdanudeyamsaumevetasinslusslegidmsunsiam

5. giuiiavaulun1saiun1saunIsiauIguAInA15UINIsTAnIsa1asy (PMQA) msikazidnla
inusinnsUsziiuegnadnds naenfisnnsidnesdnisesnauiiats uesnmsuvesesdnislunnddldosistaiay
annsoneulandliinazihgasiu gadeserlsustasdnisnesnuuuiiionsy ADLI ldnsunnUseiiu

6. drusrvmsidinasinanmnIsuImMsianisniady fudunseunisdszdiuseduinnsgiuaina
TU3suifisuiuszuunisuimsinnisvesdiusenis alddulselovdlunnduney fuudnisussiuesdnis
e (Self-Assessment) Fwazshldmsudmsvesdiusemstug Teunsuidusemsvewmuddianuunnses
Tudedla FsawnsofmuniimasandmnefitaiunsiniuuljiRnsiiousuupesdnstiaysonntu
annsadnasiguImnsUImsiansnessluliiduesesdiolunsduiunisiiesnszfunsuinsianis
Tanunsndaouguariinduianandnuazuinis Tuigsuuinauasdiidwlddmds Seifuifunisnovauss
sorlmingremsEIInguin Ivhendninasitagiinsuimstianistuilesia w.e.2546 e

7. MSHAIUIAMAINAITUINITIANITNIATT (PMQA) %’a;ﬂawaﬁwémiﬁﬂLﬁumumuiwmmﬁaﬁmﬁ’uéigqLm'
seufesiuluaudsszdudta nsu uagnszgnsne Kdumaniseuludinisdidunuaunusinisiam
ANAINATITUIMITINNITAIATT (PMQA) Uazi1unisiusesdendwmaliminuselovidiugSuuinisuaggildale
drudunTeUAqUYNTEAU

8. dhurmwmsiitimsuimsdamsidudazinménualiia fMemaduafuazariuayumsianndamuanansa
vesdmwnsdug Taemsiiaue iR lugaudise waslialenalyidinisdeansuazuaniuaeuisufoa
fidudmiodusuussaiifuidiussnduiiluvssgndldliussaunadSaldmniBeiu
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