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ABSTRACT

The ‘research on, “The' Analysis“of Product Design and the Potentiality of Community
Business, Wood /- Carving“Product Case Study, Hang Dong District, Chiang Mai” aims to
1) analyze local/product design 2)\analyze the potentiality of business management, especially on human
resources, Jmoney, material \and work ~procedure-_management, and 3)| analyze the marketing
potentialto deliver products. from manufacturers-to-consumers:

The research-methods’ were combined among the Case Study, Based-on Community
Participation,’ Documentary Research by analyzing contents from recorded documents, Field
Study forwactual condition in, community, Survey Reésearch to_find out the fact, [Experimental
Researchy“Creative*Research’ to” ereaterkinowledge, methods, theories and creative artistic work,
and Applied Art Rescarch'which applies research resnlts jas basic data for preduct design.

This research is the study from-pepulation who engage in related community product
group which is Finite Population from 6 groups-of wood - carving produet:local business groups in
Hang Dong distri¢t;7Chiang:Mai province by using Purposive/;Sampling.

The reseatchresults show-that the-design-of local wood.- carving product involves with
the design of wood’swfeature. 4Due to unmatched 'size of .wood, wooden-carving product
has unqualified size. Regarding.to.design, it-has not been properly accomplished in past years.
The prices are also not proper with the product due to price undercutting among business groups.
The exact solution for this matter should be modern product design focusing on more utility,
improving size, appearance, fineness and overall quality in proper prices. Regarding to the
analysis of the potentiality of business management, especially on human resources, money, material

and work procedure management, initially, it is found that all 6 business groups are mostly sole



entrepreneur who manage all working process, and middleman is the person who operates by
spreading work to each entrepreneur. This way, the craftsmen’s ability in human resource
management is likely a management in family; e.g. father to mother, mother to son, elder brother
to younger brother, and carries down to next generations. Major materials and equipment come
from the middleman as coordifiator and supplier if the entrepreneur comes to operate. However,
in case of the production by th¢ entreprencur, the entreprencur hasito invest and provide materials
by himself. In most marketings7it-is a production toxdistribute.to middleman and sell by him.
This business/operatien still lacks of management protocol,vand. the management still does not
meet the certifiedsstandard.

According/ to the analysis of the-best local product 2006, by analyzing 6 groups of
wooden-carving /product community business, Village No.2;"Khun Khong sub-district, Village
No.5,/Ban Waen' sub-disttict, |Village No.3, Nhong Khong/sub-district, Village No.11, Ban Waen
sub-district, Hang Dong district, Chiang-Mai-previnee as case study, it can be concluded that most
of the business groups have standard)potentiality_in which their products can/be considered in
class 2 (83.33%), business groups who,are considered class 1 (16.66%), and business groups who
are considered class.3, 4 and 5 respectively (0%).

For the research suggestion, the \government/should solve-economic problem in order to
strengthensthe liquidity in people’s purchasing to create demand in. purchasing local handicraft
product, set the'campaign’ to realize the-value and. significance of local wisdom and product,
support business section including finance, new production knowledge, find addition markets to
support local*product’in order to[improve and.promote business groups’ stistainable business.
It will also lead/teslocal, employment, spread income to the community, and create strong

community as crugial basis of the'national-economy:





