Q)

Y
o ) o <3 @ @ 1
U938 : mswmmﬁuﬁ}wu%u”lmﬁa gunenvedzinn W IaFes v
1 a o J A
qumigmwammmw%uuazﬁ’mau (OTOP)
: Development Thai Leau community products,

Do1 Saket District, Chiang Mai

A 9 I @ J aa
{398 N dAs 19303 anEel [ naYyas
NURANYUNITIAE™ /4 d1InLAMEATINNIIIEUHINIA
Yavilszana 172550

UNARLD

9
a o 1y a o < [ @ 1
TasnpRo—msiavidud gl indo sfnoneadzing e iaiFosng
1 a o 4 9 A A o o av A
FUIATITUHAADUNYN B ZNDINY (OTOP)” M?@lf}ﬂi$ﬁﬂﬂ1uﬂ1§3§]ﬂ 313525 Ao
5 = o A9 A = S =
‘1.]53fﬂﬁL!iﬂ&‘]_luﬂ']'iﬁﬂ‘]&l"IﬁﬂfJﬂWWlefJ\iﬁuﬂ"lclgiJslfublﬂﬂﬂ AT Nae Al vmas AnE1A1Y
9 o a Y zﬂy ~ Al =2 o o
ﬁfNﬂ?iﬂluﬂWfiW%Ju'lﬁUﬂTGljﬂJGﬁuUlﬂa@ nazdsgmMsNaIumaaNy1LINNEDFEA YN TNAIU

a § o 3 o o (P [ Aa jo 7 A
dudauailngd silne ‘aobdzina derTames ik ginassaunadn aumadisiuas oedu
2 9
(OTOP) M3A w11 A5 9 1950035398 waglannuiniia H T 1 Partiéipatory Action
9
A A a 1

Research : PAR) Wiadnan ) fadoliduswTumsimnaue sgdayitest nquilsznnsdsu

Q

Y ' YA

9 9 ]
nszUIuMsItons I Talndu Ry rgirafusan e Jaudugeulenszaivan
Y

Y o 9

1 1 A S = 9 A a dy A B
Wi 4 Thuaduwile, ana iy Ins Wi 5 tiugeuiiio gdnmed win 5 1uag
A a F % 9 dy = Y 9 a FI-Y A a 4 1A
wile , Audinanssuned IMBe il shuan I8, dugadaonssunasdalseang vy 8
Huaeld nazdudlsglerns wyn 8 tualeld inselon1lun1537s 1dun

1 [ Jd a a r'd 1
MITUNUINGN (Focus Group) MIFUNTHAITIAN (In-depth) N13AATIZH SWOT U0INgqU
. =3 a vAa = ! ] @ a Y dy
(SWOT Analysis) 59udamsUfiiamsuuuiidiusmlumsiandungusu Indo
Y Y
HAN1TIIATINAINITDBTUIGNANITITEAINTLEZIIAT N15I98 1A 3 Tv82 Na1IND

~ Aav 1 a & g 9 dy ~ =R o 1 a 9
FEYLN 1 WANITIVYWUN ‘lJi“]J‘V]‘UENﬂqu‘;]f\i!,ﬂu"ll'élllﬁwu§1u'ﬂ!Lﬁﬂ\iﬂ\iﬁﬂﬂﬂWWﬂlﬁNﬂquﬁuﬂ'l

k1)



()

4
4

a 9 Y ' 1 A g = o a s '
PUBUNI 7 AU ﬂﬁ%ﬂﬂﬂvlﬂﬂ'lﬁl 399U @IULTNAD %@Hﬁlﬂﬂ?ﬂﬂﬂWiUiﬁ?ifJ\‘]ﬂﬂi"UfJ\‘lﬂQN

= Y ) a ¥ v VA Y ' A < v Ay v
FIAUDIVDUAATUNITIHEAR Ll,azﬂlau‘]amummmﬂmmﬂquﬁumyu%u ’muﬂﬁm!ﬂuﬂmy‘aﬂ‘lﬂ

U

a L4 < 1 [y 1 1 {
1INMIAATIZHYALIN yaoou Tunzylassa (SWORAnalysis) voangu uazdoyadiud

[~ A [ 1 A @ [ a
ailudoyanernuilyvaflazAdude s voddgatmsmlsgaumswauvosdui 14

[ 1

4 H 1
gaIuramseaenaMi il gnrsiaaTT e esesn 2 Fautigadudoanisveangyly

msRaaudalugiaas gaguaune s heedl OTOP dayTiatgutonanmsiann 18

Yy 9
v A 9

A FS A & I 9 Y a Y a
AU 3 91U A ATUNAUA LﬂuﬂWiW%uTﬂWHﬂmﬂTWﬂWﬁWﬁﬁﬂﬁZﬁﬂ’ﬂ‘Uu!’]_]ﬂ'JfJﬂﬁg‘U'Zluﬂ'liNﬁﬂ

= a9 a ' @ a g P !
JUIANTITU ﬂﬁuﬂﬁﬂﬁuﬂwuﬂﬂlﬂuﬂ ﬂ']ﬁ"W@JT!']ﬂﬂlﬂ']WGU@Qﬁuﬂ'ﬂﬁUlﬂl!'\@'lﬁjz'lu HIUNINY

EY) QU

y LA

< 9 9 9 Y A A v
’f)\iﬂ"lﬁﬂﬂﬁ/]ﬁ@ﬂl‘ﬂuﬂ'ﬂuﬂ@ﬁﬂﬁﬂ'luﬂ'liﬂﬁ"lﬂ ﬂuﬂﬁ%ﬂﬂ‘ﬂulﬂﬂ’)ﬂﬂﬁlWiJEJﬂﬂ‘lﬂElﬁuﬂT N3

Be =D

' A Yy 2 o g | A < v L, v
‘W’]GI)'@QVI']\‘]ﬂ'ﬁ@]a']ﬂﬁuﬂ']]lﬂll']ﬂsuu lla$ﬂ31N@ﬂQﬂTﬁﬂTHV]ﬁTN!ﬂuﬂ’JTN@I@Qﬂ?iWWUTﬂTu

[ J k2

A 1 a A [ {
ﬁuﬁﬁqmmgmwammmymmmwamu (OTOP) i)zl‘ljuﬂ’JTNﬁ@ﬂﬂWiﬁ%z’JNLLNL!Gl,Llﬂ"Ii
1Y) a Y T a [ 14 ey a Y ) d' o
WAUITAURAIGHINTTIUA A DUN YA (W) LLE]S‘;WWUTEﬂ!LUUﬁuﬂﬂWN 9 L‘W’E’J‘Ll"lllﬂsll’f]
9
a @ o v ' o 1 2w
HIATTTUAAAN UV YN BN (UHY.) mﬂmmﬁ’mmi‘waﬁmﬁ'mmamqm m"lﬂqwamﬁ’ma“lu
H 1 9
S EEAL 3 cdﬁqwmmmmﬂumswmummmmg?fmmimmﬂqwuﬁugmmmﬁﬂamwmm

oA @ Y & aw [APX Ao WY & 9q o o 1
naudag Waw Tdiirnasatenseisn o6 liltadugl Anuaivay il in smul uanis

)

9. v
WALV AIRAN I N AU IHEIVIN AT TepUnRRAR Bl AN lUNIsoN s gALN T3 NBIU1 T

a va

v awv 1 Y 1 =) E2 Y 2 b4 a
WnIsea iy rsasnylailuedTandae. nasliaamgnigisors-ms Wunafie gualiia

e 1dnquianta naReatipd Fannsszaunamdatunielungy yaziAsel 8o Inguou
v lﬂ'

zno liinamieiu gty vansaneiasd Id i nuanennglaufguguszamnse

2

9 Y

uRagua AN pI01 OTORA3saskiuIMa TumMsfanndiuaig o fHedu

a

a

F4
U U

Wan g
o A
4 dMuTude

Qall y v @ a [ . @ 3 J I A
VULLIN Lﬁf]ﬂQM%&}W@JHWﬂTﬂJi‘VHﬁ]ﬂﬂ15?Nﬂﬂ‘i %u’mmimﬂmnqmﬂuﬁuﬁ}mu%u
9 1 9 =~ a o An o 9 1 9| d. a 9
13 NANABDINITSUUNITUINIIIANITNG au"lmm HUANLAZINUINUDITUIFNNNAU AD
Y 9
Lﬂﬂ‘ﬁu%Wﬂﬂ’NiJL‘ViﬂJ1$ﬁ3JLLa$ﬂ?I']‘JJﬁ"lllTEQ%GQﬁNT%ﬂiu(ﬁHLﬁHQﬁu%3\‘16] uﬁ]ﬂlﬁﬁ@ﬂﬁ]ﬂ'ﬁ
v Y 9 ]
goNSUVBIANIFNMIUIULA IR B UNATUIINANNENAT To ludwuruaiu ilemsWaaNg

a

ANNENNIDVeIENITINNAY Ysznoudledunielsesiu soalsesiu @uyms MSygn
HAZATINMT
3 d‘ U Yo [y 9 a Y 4‘ Jya Y d' a =
JUNAOI NGUAIT RS UMITWHAUIATURUNNYOIFUA 1o TR AU NHEAo NN

o a o 4
ﬂmnTwGlusmummgmwammmqgmu (UNY.)



Q)

09: { ' Yo [ P4 1 v o
GlluﬁﬁTiJ ﬂquma"lmumswwummmmam IﬂElﬂ?c]Nﬁuﬂiﬂﬁ]ﬂ“ﬂnmuﬂﬁﬁﬁWﬂ

1 Y o Y a J a Yy a a d
Gll't;]\iﬂﬁj‘llcluﬁgﬂ$fﬂﬁllﬂ f]u‘ﬂﬁgﬂf]‘ﬂhlﬂ@?ﬂ ﬂ'l‘i')lﬂi'lgﬂ‘ll\lﬂ@]ﬂ'iiiﬂd‘ﬂﬁiﬂﬂ N13UATISHR

a L4

|- 1 1 a e
UUNUH MTUATIEHAIULLINITAAIAULALNITUNTIEH SWOT UDIN1TAAIA

F4

JunFvosmsnaur ngifdedoidunioAaITIatiinu s nvvengu luszezen

4 F4
a A

1 A
18 Faunugsnotliupissaalo N1 emn@ 3 Timewin Anasiainesdns msiaunms
MA@ wazMInAYINIERaTR s wp UM HalL TR Iu s Weatid g gugusunas
19399 (OTOP)
v a9 dy ° <3 @ v oA 1
s WaIau gL ae s unonooaying Taniaded e s gaugusuLas
Y Q' = 1Y 1Y a Y 9)3 Qy a Y A a 9
Wioadu (OToR) Wi 2550 mwsnunseaumswaaumagyat TaMa 4aud Ao dud
2 a W Y dy a2 Y o 9 dy S Y o
woudonszawal | Fuding lnae fumvannssdudd 1ngo uayduimiaonssunay
a al oA @ a g @ a g Y= ' 9 '
aalszApgnamasonano g an ngEd e asa Il U I 9 msnedans T o
4 o v a o J o v a o
o upRva T T UTeAs JIMEART MUY (e disuduiigeuilonszaiven Ta
o ] o = 4 a a
nsRalId U TRa 8laen 15 s K Tunrs ey Tag s ginganssudus 1an

a

MIAATIZHGUAN MsAATIZH/ SWOT [ nazniasansnyia aumanmnagnisnaia s lddnaa

duigafiaauisoNsEumIaaialdad iy g IdnnaadenLaE Angnaw Buian

#9481159 1M 3 A 1wt e LV oy

F Y
v v A o < 1
L DUV INITARYIATIN NI TR UIN
' A o 9 Al yllax AL g A o 2 o o
msduaTuragialing sy ifUmMnatesTuR el Inas S unoapfFzina Sania
= ] I~ & A ° ya 9 (] " A Y '3
Foalvin au I IMmani Rz IrausansawsuTlddmas giusdad umagu ey
A 4 [ g [} ~ o o
wosdu (0ToP) IR naznisvuserilasnuyuyu Inaglumamilgluaveal s Tanzion

= = ‘o @ 1 [~ Q. £ A @ ao 1
LYY FIUDIWHIAU U %Lﬂumiwmummmwuﬁmzwmmmnwiuixﬂzmqﬂ



C))

Title : Development Thai Leau community products, Doi Saket District, Chiang Mai
Author : Assistant Prof. Wilailuck Kitiburt
Awards : National Research.€6uncil of Thailand, 2007

Abstract

Development, Thai/l.eau, community-products, Doi Saket Districty“Chiang Mai to reach
the standard /of local products(OTOP) has three.main objectives; 1)to study.the_potential of Thai
Leau products;2)to study the'needs of-develop Thai Teau products; 3)to study the way to raise
the development ofi Thai Leauproducts to reach the standardjof local products(OTOP).

Participatory action research'is-conducted so-that Thai/Leaupeople can join and develop
themselyes.\ The population-.consist Of preservative pork-product;’ Meo 4 ,Luangneau village,
herbal liquid products:;-Moo~5, Luangneau-village, weaving clothes Moo 5, Luangneau village,
Thai Leau handicraft products Moo _8, handicraft and artifacts; products _and processed food from
Moo 8, Luanneau wvillage.

The research instruments”are focus-group,-in depth interview-and SWOT, analysis. The
result of the researvh'\divided into' three phases. The-first phase.consist-of 3/parts; 1) the potential
of groups is. management,’ production and marketing; 2)SWOT: analysis of the groups and 3)
problems and ‘group’s needs to increase the level of development. The result from the 1" phase
leads to the development.of the 2" phase. The way to develop groups comsist of 1) to develop the
production’s quality suchjas to process-produects;-to-develop'the products’smarketing such as to
increase sales amount, to,enlargeh channel of distribution; 3)to develop product to reach the
standard of OTOP . This leads to'the 3% phase of the research. The way to develop the potential of
groups come from the brain storming of groups. The researcher can educate and train them so that
they can think and rely on themselves.

The study found that there are 4 steps to develop local products to reach the standard of
OTOP; 1) groups must have a good management. They have to divide the roles and duties of the

members base on their abilities;2) to develop the products’quality to reach the standard of
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community products; 3) to develop marketing by writing marketing plan such as consumer
behaviour analysis, competition analysis, market segmentation analysis, SWOT analysis; 4)

groups have to do business plan i ong run. Four f products can be developed. They






