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Abstract

The purpose-of-this study were to study. the\ctficieney and effectiveness of marketing
management for weave -elub /1 /a/present and future, | to-develop the appropriate marketing
management for-community énterprise consistent with-village’s resources and potential, and to
find the'marketing managementunodel thatfit-for-the community business.

The ‘research~methodolegy-was cconducted by, Participatory//Action, Research (PAR).
The data collection made by focus group discussion; open the-stage of’discussion, depth interview
the head ofsthe group, observation, interview the-stakeholders and practical seminar project
amount 6 projects. The findings-indicated-that-the efficiency ‘and, effectiveness of marketing
management for weave club_in a present was; the group/produced ‘the' weave in many styles
without brand and, packaging. Most_of them were” sole* to customer who bought from the
government’s exhibitionythat caused gthe, group’sigpower of price’setting and bargaining was very
low. The group faced with probi€ms; narrow mazket, higher price of raw material, lack of
guaranty from organizations for standardization, higher cost of stock keeping, irregular quality
and production of weave products.

The Development of marketing management model for the community business were
done by Participatory Action Research with 6 projects; first, the project of SWOT analysis,

second, the project of marketing plan analysis, third, the project of household accountancy, forth,



the project of packaging knowledge and design, fifth, the project of observe the activities and
excursion, the last, the project of brand building and market test. The results got the marketing

management model for BanDhongcharoenchai weave group to develop for their own community

113

business as follows; the brand name wa

eave Club BanDhongcharoenchai” with logo of

brown-yellow with red stri angle, the n was “Pri
y AweLi I
positioning was “Identity &@ad atte ,Q‘ i
as ¢

finally, the brand ide

f Lanna chiangmai woven art”, the
woyen /from the

ig? rtment Store, wi cceptance from.co ra
th ven packaging is r out

modern style uld'be changed them

0 in, the re time such as the box/ fi the ro asket

with handle, transparent plastic care and transparent plastic b






