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The Knowledge Management for the Potential Development of Participated Marketing

Management of Ban-Dokdang sewing group, Doi-saked, Chiang-Mai Province.

Abstract

Integrated research to develop and enhance the market competitiveness of businesses to
the community using a case study*of community=product business group managed by Ban-
Dokdang sewing group, Doi-saked; Chiang-Mai Provinee was awresearch and development project
using a participatory action research.method between ‘the'members of community enterprise and
the academics as a major'way. The purpose-of this research was.to meetidevelopment needs and
enhance the basic potential of manufacturers in|the \community tosbe fready and able to offer
products to theumarket more broadly and-have the opportunity to expoet'them to overseas market
in the future:

The findingstsrevealed\ general information, /strengths .and weaknesses as well as the
obstacles and opportunities of Ban-Dokdang-séwing-group as follows. The community enterprise
who manufactured handicraft products had potential-in preduction.and good image in their
products, but lacked potential to.develop their productsito meet various.customers’ needs because
the products were still-sent to the/ wholesalers. Through/promotion and development that would
lead to an innovation that created, value-added and meet the needs of customers with high
purchasing power.

The results identified significant' issues”in developing. and//enhan¢ing potential and
capacity of market competitiveness to-expand-Ban-Dokdang sewing group’s market which
comprised problems'of marketing planning, branding-and distribution., " What to be done was to
develop the'potential of'the group in-order to get sustainable development in stead of waiting for
orders from dealers which*would cause uncertainty in business. “Thusy the research group has
developed the mentioned group basically by inviting experts and scholars to provide training to
the members of Ban-Dokdang sewing group-in five areas. They consisted of product design and
development, branding, distributionswtarget customers and market positioning and marketing
planning. To offer products to meet the needs of the buyers, the research group tested developed
products among the buyers who had never known the products such as those in department stores
by developing products, packaging and pricing. Then, the data from both the consumers in
department stores and in different trade fairs were collected. The findings showed that new

market channel or interested people were mostly women who usually shopped in department



stores. They focused on the reliability of distributors which comprised clear sources with brands
as well as standard package. Price reductions did not affect much because they always buying
valuable things.

They would buy goods which were interesting. The popular price was up 500 baht. Most
handicrafts were for personal use. They focused on the durability of product, beauty and high-
quality material. The comparative.study of the-different means of factors concerning products
classified by gender wevealed . significant/’differences ‘im_ the meticulousness, certified
manufacturing standards, materials used-and-manufacturing technology. Therefore, the group
must set plans t6 meet,the'mentroned differences!

According'to the study of purchasing purpose, gender, showeda significant difference.
Male customers usually bought goods not-enly for personal use but for.ether people as souvenirs
or gifts/ fromstraveling. \Female'customers also bought/goods for personaluse but they preferred
buying gifts for/special occasion to buying-souvenirs from/traveling.

The study of distribution revealed-that-it-was very/important because it was convenient
for ultimate consumers, to.buy 'goods:” Themembers-of the group agreed ito increased more shops
in order that customers could-buy goods.more easily,

Branding plan_was important for marketing| plan of-the-group. | The result of market
testing“in' the new.channel showed that consumers trusted the brand“which was attached to the
packaging. That made a better image-of-the group. which-became famous because consumers
could reach the \group-through' the address given.- Mercover, branding couldyhelp the group to
break into.the tourist market because the tourists could recognize the brand.

Thefindings of knowledge management for_the potential development of participated
marketing management.of Ban-Dokdang sewing group revealed guidelines for marketing plan
according to the concept ofisustainable management which/considered the proper context as well
as the characteristics 'of the group..People in the-community should participate in the group
activities. However, Ban-Dokdang sewing _group still focused on unsustainable or fashionable
market which could make money*more easily because*that could attract customers’ interests. For
this reason, aggressive marketing was the appropriate marketing management for Ban-Dokdang

sewing group.





