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ABSTRACT

The objectives of this research were to study the educational administration system, to
analyze the leadership of the administrator in Secondary Schools with certified standard, and to
present the concept of leadership development in educational administration with quality in
secondary schools. The research methodology employed in the survey research used the
integrated method of data gathering in terms of quantitative and qualitative information. This in-
depth study developed the grounded theory. The samples of this study were from the
Hangdongratrataupathum School and Hongson Suksa School. The grounded theory was cross-
from checked with the set of questionnaires which were the responses from the Secondary
Schools in Secondary Education Service Area Office 34 in Chiangmai and Maec Hong Son
Provinces. The simple random sampling was used to get the 36 samples (schools) out of 41
schools. The respondents were 36 school administrators, 555 deputy administrators and teachers,
217 basic education school committee members, and 226 students (a total of 1,034 people). The
study on leadership by administrators was done from observing the administrators’ behavior in
academic management, budget and personnel management, student affairs management, and
general administration. The statistics used for analyzing the data was a quantitative set of data
which were means, standard deviation, percentages, t-test and one way ANOVA analysis to

analyze the variations. For the qualitative method the study employed the Content Analysis. The



research findings were as follows:

The leadership of administrators affected the development of quality in education and
administration management in secondary schools at three levels which were having visions in
educational management to keep up with the changes, giving chances or opportunity for the
participants and parents to participate in school activities, and having clear development targets.

The leadership in academic administration at the first three levels were the provisions
of support for the teachers to arrange learning activities emphasizing the development of moral
ethics, support for the teachers to arrange learning activities emphasizing on the academic
achievement, and support for the teachers to arrange learning activities that developed the
curriculum and arranged the diversification of the learning processes.

The leadership in budget management or administration at the first three levels were
‘the involvement of the production of a strategic plan in advance that all sectors could highly
participate in the arrangement of the development of a system of building transparency, and the
arrangement of the budget allocation according to the plan of the school.

The leadership in personnel management at the first three levels were the support for
teachers and personnel to develop themselves regularly which would lead to development of the
learners such as allowance for pursuing education or attending conferences/seminars, the support
for teachers and personnel to participate in working in teams, and the management to produce
clear responsibility based on the regulations of governmental practice.

The leadership in student affairs management at the first three levels were the
management and completion of the implementation of a student assistance system, the
arrangement or management of complete and updated information technology on the learners, and
the management to support the students to have discipline, morality, and ethics.

The leadership on general management at the first three levels were the arrangement to
have development of a better school environment (safety, shade, cleanliness, and varicty of
learning sources), the support for information technology in the school administration, and the
communication and publication about the information technology of the schools to the
participants and parents in various ways and continuously, which resulted in the improvement of

school administration quality.
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