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Abstract

The /purposes. of' this study were-to-study and deyelop/the management of community
business of Donluang, cotton _hand weaving group-in/preduction; marketing, financial demands and
funds, and group administration’ by intégration with ‘the'\economy-sufficiency philosophy, local
wisdom and resources;-and to stady phenomenon and potential of'group management. This research
applied both qualitative and quantitative. The  data/analysis\.completed by using frequencies,
percentagesy“and 'means. The,/participation—action:Research, (PAR) regarded tor workshop, focus

group, in=depth interviews, obsérvatien, questionnaires-and, contents analysis.

The results of marketing study showed that the appropriatedumarketing management:
should expand market ‘to_tourist, educational-segment, hotels, /restaurants and foreign market.
The product positioning should focus on the products made, from 100 % cotton weaving.
The product strategies: should survey.market demand and developed the'design, styles, brand, color,
logo, and slogan that applied from’ the research. The price strategies: the price setting should be
higher about 40-50 % mark up on=Cost for retail priee”and 20-30 % for wholesale. The place
strategies: used both direct channel and indirect channel, especially, the website. The promotion
strategies: applied the integrated marketing communication: the advertising, such as, radio sport,
brochure and internet advertising, sales promotion should focus on current market and new market,

personal selling should have the order getter salesman to activate market, public relation should join



with the government sectors to publicize the products, and the last, the group should collect

customer’s data and use direct marketing tools to offer the sell contact.

The results of production study indicated that these 16 producers were divided into
4 types: cloth weaving 2 producersyetit out 11 producetssweaving and cut out 2 producers, and flag
weaving 1 producer. Thesanalysis of ‘cost and return-showed that 58.3 % of all products selling
generated profits less than '100%, 33.37%of the“proeducts provided 10-20 % profit, and the rest
brought the producers'above 20°% in profit., The retail .channel* sells,could bring more profit than
wholesale channel. Furthermore, the probléms in/production alsoyincluded: their young generation
losing interests ‘insthe/traditional products; high cost of raw/materials; lack-of skilled labor, lack of
new technologies, and lack:of the new produet-designs to attract-buyers, In order'to solve the above
problems, every /involved. parties, such-as;-local-administrations”and ‘schools should encourage
young generation' to be\more interested-in-local;wisdom; 'so that this production skill could pass to
their children. Product differentiation was.also\crticial for a better/price-which-was important of its

survival. Packaging.and-brand building were-recommended for future’development.

The result of financial demands and funds found as.follows; the basic information of
the groups by getting 37 questionnaires indicated that the groups were female, aged around 51-60
years old! Their'average-salaries were lower than<5,000 baht per-month./ By that time, the groups
used theirs own funds to support their-business. The group’s, financial funds problems were lacking
collateral to guarantee theirs/loans-high interest-rate in-lending;.and lacking financial information to
get their funds:#The groups needed more |1 year working capital for/labor\cost paying and material
expenditures, ‘and ‘the most favorable funds were from , government /financial institutions.

Finally, most of members chosen.only-their-financial-fundsfrom the government.

The results “of group.smanagement study showed that the initial of a beginning,
the groups had only 10 members:*By the year 1992, they established Donluang cotton hand weaving
group and contacted the involved parties to help them in production and marketing which made
them stronger later. In 1999, the group received the OTOP reward for the best of cotton hand
weaving village, until 2000, the group built a center of cotton distribution in Donluang village that

used for selling member’s group products and group’ meeting and activities. However, the group



did not have their plan for their community business, especially, long term planning. Although the
organization chart was set simply; the financial and accounting department, the marketing

department and production department, but they still lacked of the controlling. The other problems

of group management caused by t of the members were not interested in

d-activi ﬂ'(ldr'n t offer their ideas for developing the groups.
alyy@gﬁ ill [ten& r building a strong group if
rm ‘&1 controlling. Etrthe d of the group was a young

innew concepts| o nagement, a @rﬁe
@T the serious competiti nd built the growth,to

participating in the meetin






