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Abstract

This qualitative research aims to_study 1) the context/and the local wisdom potential the
Department of] Leather.in| Chiang" Mai provinee,2) to/analyze the accordance | between the
sufficient economy" philosephy and-the local wisdoni. inheritance’ the Department of Leather
of Chiang Mai proyince 3) to/berit/the local wisdom)of Leather/work Chiang Mai province
and to propagate it at-thelocal level to the international fevel. The-qualitative and the'participatory
action research were.done‘in four districts:.Sankhumpaeng; Sansai, Muang, Hang Dong district.

The findings are-that'the 1. 7-.sample groups-arc.mostly in. Mung Chiangmai District (47%),
Sankhumpaeng district (35%),/Sansai district (18%). More_nsed materials and' tools are from
locality of Chiang Mai province (94%); e.g. Leather from James and/Jarenslip Shop, from external
manufacturing sources (29%); e.g.. PV.C PU and ete from bangkok. Employment is a labor within
a family (59%),and process. by owner (35%), and community members (12%). The production
places are at home(indheffamily)(65%)-and-the-other place (24%) /such as daily market, a place in
hospital and etc., at rent_store” (6%).The designs are [up. to the.eraft-men and producers (35%).
Some are produced by the custemers’ suggestions or_made to order (53%) and inspired by the
other (24%). For the public relation, the entrepreneurs made it themselves at exhibition or the e-
commerce and etc., (18%). The propaganda was done through printing materials and the on-line
document or Sunday market (6%). Regarding to the product’s distribution channel, the
entrepreneurs made it themselves at their own shops (whole sales and retail sales) (88%), and the

other way; e.g. agency, e-commerce and etc. (12%). Entrepreneurs are persons who fix the price



by considering from the principal of the product price, size and timing and etc., (65%), the product
quality (35%), the competitors’ prices. (12%), and balance of buyers and sellers (6%).

The SWOT analysis on the Department of Leather in Chiang Mai province it is found that
entrepreneurs have feature in operating their business that they have been inherited knowledge
from their previous generations or their ancestors and haye obvious distribution channel that
through the entrepreneurs’ stores and official-dealers. Their products are variety and a good
quality of materials raw. Feor the-problems found during:the process, some entrepreneurs still lack
of knowledge’ and" understanding |in creating their productisymbol and ‘packaging, lacking of
support in/ saleswand/ marketing. For\the~opportunity of running business, the governmental
organizations'provide support; cooperation;-knewledge and advice toientrépreneurs that is directly
beneficial to'sample groups-However, the obstaclesywhere-the entreprencurs are facing currently
are economic issue, political issue, copyright, and there are/lots,of competitors in the same market.

According to the analysis.of the-consisteney m Self-Sufficiency Economy Philosophy and
local wisdom finheritance.on the” Department-of | Leather, all-entrepreneurs have applied Self -
Sufficiency Economy. Philosophy to their business, operation with-current situation by applying
attitudes of running suffieient and stable business as priaciple in.running their business, so that the
entreprencurs will-be-able to carry,on'their business with sustainabitity:

Hewever, regarding to the. inheritance-of local‘wisdom on-Leather‘'work in Chiang Mai
provinge, 4t is done”in local level;” community level, \national level to international level by
arranging exhibition, in ‘order to-broadcast local wisdom knowledge by inviting local craftsmen or
teachers who teach loeal wisdom to-demonstrate'and-provide knowledge of Leather work which is
to inherit the knowledge of handicraft within the locality to prevent from vanishing and to make it
exists. Moreovery, there is a “sales~promotion—in—order to inercase the income from product
distribution, and it promotes/entrepreneurs to join the activities of seminars and lectures which are
activities organized by researeher group or governmental.and private sectors. Entrepreneurs are
able to apply those acquired knowledge for their business. Also, the researcher has published the
public relation media within Chiang Mai province as Leather work database in Chiang Mai
province. And organizes an exhibition in order to broadcast local wisdom knowledge and public
relation media are vinyl posters, television media, electronic media, printed matters, etc. to

publicize and broadcast Leather work,





