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Abstract

This. is/ 2 study of the Educational Quality Management*System. of Highland
Schools in/Chiang Mai and. Maehongson-Previnces.” [t (i3 an _-assessment research with the
integration of description and_case'study-by-using-survey. research, quantity research, cooperative
workshop and quality research) This study-focused-on-the-aspects of ¢ontent and environment of
the schools,.as well as. input, ‘management-processesand. output-of /high-land sehools in Chiang
Mai and Maehongson. Provinces.

The study proeedures~started-with the study on'\materials, textbooks and pieces of related
research’ papet. Sample-group schools were /chosen according mainly -to geographical areas. In
Chiang Mai, there are 5 educational‘areas, and.in-Maehongson, there-are 2./ Seven ‘schools, one
from each areay were chosen./After that-questionnaites. were ‘produced, /covering 4/ important
aspects of edueational \management systems:-school content, input, process and output together
with the quality of the school -management. Then data collecting was+'done using the
questionnaires, observing, mterviewing, small-group discussions and workshop/processes. Next,
data was analyzed “and _summarized. A report on the first step of ‘study was then written.
Following this the resultyofithe synthesis-of -research-management patterns and quality data was
presented to a group related people in-the form of \group discussions to improve the management
patterns according to the appropriate facts:

It was found that the educational quality management systems which were suitable for
schools in the highland areas in Chiang Mai and Maehongson provinces were comprised of laws,
regulation and school-based management, focusing on good governance and PDCA processes.
The management was conducted under conditions of resource shortage using law issues,

educational revolution principles, patience and the hard working of the school administrators and
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teachers. The group of related people were satisfied with the overview of the management in the
economic year 2005 in the aspect of environment that every school was situated in a proper area
which helped each school to be the center of the community in many aspects. The leading factors
included having school administrators with good vision, talent and sacrifice, having the proper

number of teachers and teaching and learning activities managed under educational reform

patterns. Some communities were not economically vered, but the people there supported in

cially % Hfi:)&lden achieved more depending on
aject' ian %o 1ities were satisfied with
it

students who gradua ec‘@: ¢re able to live appro §oc k
some former stud (md ther their studi nton to s

school educational affairs , esp

curriculum criteria and educati

spheres. However,

Some eeds of educational ma t were| that recruitme teachers and
janitors wa e? hnological ‘equipment and we school per nr@h& vorked very
hard were also needed. Furthe i o had_to bedone in surrounding

communities. This would:enab

in their chi ducation.






