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Abstract

This research . studied' _the=participation’ action‘tesearch tosdevelop community
enterprises with knowledge.management for dried Gold-Longan-at Baan Muang-queak, T. Ma-kae-
jae Lampoon Province, \The ‘objectives of this researeh were to/study |group. management, job
analysis and workflow in. order.to reduce:performing capital. This Participation Action Research
held stage performing, interview ‘group; knowledge, giving,-mind-mapping and survey. Then the
researcher used SPSS-program to analyses and.evaluate the quantitative data. Besides, qualitative
data are'analyzed and descried' to showthe (linkages of each-point-which can be concluded by the
objectivesof the study:

The management system of Baan-Muang-queak’sagriculturist group showed that they
are still not understood and realize of group joining- The group, was about to'set up in order mainly
to borrow money. Causing the-group-activity was not what expected. ‘Howeyer, in the past the
agriculturist groupsof Baan:Muang-queak divided into a group of two activities which are the saving
group and the community enterprise group. The Selling part;‘the.group was not joining together and
helps each other to sellithe product. From these'weak points, the bargaining power was slightly low
as the group still lacked of understanding about-market systemeand they emphasized only to sell the
product mainly to middleman (78.6%). The*packaging was also only one-sized (5 Kgs) and didn’t
have brand. The production part showed that the group wanted to produce in large quantities within
the limited time (from July to August) since the fresh longans was in good quality during that time.

For Financial issue, the group faced with the problem of cash flow (57.4%). With this obstacle, the
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group was about to make quick selling of dried longans. And if the group couldn’t sell dried longans
right after drier process, they wouldn’t have cash to buy other fresh longans for next round drier.

In the view of Job Analysis for group operation, the researcher supported the activities
in order to understand group combiningsplan-writing.and problems of group operation together with
the writing of job description” for strengthening the group. operation. Group Relationship Activities
were held for aiding’the group, to understand group/forming, and realize the importance of
combination. Therefore, they can-help each other as well-as, raise the quality of livelihood up. The
activities were'divided into 10 activities which-are Behavioral Dissolution, Ball Transporting, Blew
up Shell, Number Ringing, Powder Rainting,-Rroverb Activity, Throwing the ring into bottle, Jigsaw
Puzzling, Royal Cake and\Bird &\Boat Making. From'these actiyities, the agriculturists understood
and appreciated of assemblyy, they, were..more-helpful’ to cach other.\The researcher used self-
evaluated before and after the assembly.and-it-showed that the' participating agriculturists realized
more on-the-importance of group. combining.-The tendency of' behavioral changing-improved in the
way that the participation-of-group-and-the-support-of  cach-etherraised from the mean of 4.07 to
4.79. The expected of partieipation im/all activities ‘raised from_the”mean of 4.19 to 4.72. The
creationof! trustworthiness -within the group- raised [from-3.69-to-4.45. The wish of group
participation and 'disclose-lifestyle raised-from.3:86.t0.4.2}. The operation followed by one’s clearly
goal within the group raised from 4.04.to| 4:21. Finally, the'understanding of .group management
showed that most ‘of the participants were well understood \about group combining from 85% of
questionnaires.

The problems of group-operation-from writing Mind'Map barred that the first three
significant problems-of dried:longan were low-valued selling; risingof cost and dried longan itself
which couldn’t dry throughout thevyear. The first problems-of powerless group were leadership,
means of management and individual,differentiation (member).#The groups were about to help
setting the group’s goals and it should the first three substantial goals were the increased of value,
reduction cost and increase in bargaining power. For management within the group, the discussion
was done to conclude into job description which composed of five positions as followed President,

Vice President, Treasurer, Secretary and Public Relations.
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The study of workflow from exploring its procedure can be divided into three main
steps which are
Step 1 The period before drying the longans consisted of removing the seeds, cleaning

and arranging longans in order to bri ending during this step was roughly around

monitoring the d i i a
out the longa f@ sing’ for this! peri longest ti %}s
quickest of h‘@n e longest of 16

&

ﬁ 3/The perio ing long osed/ of e@
longans /from the threshing baskets r drying again’ (spent roughl

packaging (used 2 minutes s

suggesti in 3 parts.

Firstly, the cleanline . Secondly,
mana Lastly, the

producti






