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ABSTRACT

The objectives of this study were 1) to study the problems for creating a professional
learning community of Sanmahaphon Subdistrict Municipality School, Maetaeng District,
Chiangmai Province, 2 )to create strategies creating a professional learning community of Sanmahaphon
Subdistrict Municipality School, Maetaeng District, Chiang Mai Province, and 3) To evaluate the
strategy for creating a professional learning community of Sanmahaphon Subdistrict Municipality
School, Maetaeng District, Chiangmai Province. The population consisted of administrators and
teachers of Sanmahaphon Subdistrict Municipality School, Maetaeng District, Chiangmai
Province, totaling 2 9 ‘people. The tools used to collect data included questionnaires, SWOT
Analysis, TOWS Matrix and strategies evaluation form. Quantitative data were analyzed with
computer package at work programs using statistics, percentages, averages, and standard
deviations. Qualitative data were analyzed using content analysis and writing descriptive
narratives. The results of the research could be summarized as follows: 1) Problems and needs
Create a professional learning community of Sanmahaphon Subdistrict Municipality School,
Maetaeng District, Chiang Mai Province Overall, it was found that there were problems at a high
level (X_= 3.60, S.D. = .53), 2) Create a strategy for creating a professional learning community
of Sanmahaphon Subdistrict Municipality School, Maetaeng District, Chiangmai Province,

consisting of (1) SWOT Analysis, (2) Vision, (3) Mission, (4) Objectives, (5) Strategy, which



consists of 5 main strategies with 15-sided secondary strategy, and 3) Evaluate the strategy for
creating a professional learning community of Sanmahaphon Subdistrict Municipality School,
Maetaeng District, ChiangMai Province. By stakeholders and experts, There were resulted of

evaluating suitability and feasibility at the highest level.

Keywords : Professional Learning Community, Strategies
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