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ABSTRACT

The purposes of this study were: 1) to study the current conditions and need for
developing soft skills of school administrators, 2) to compare the needs for developing soft skills
of school administrators, and 3) to study guidelines for developing soft skills of school
administrators in Mae Hong Son Secondary Educational Service Area Office. The sample group
was 205 school administrators and teachers. The experts in focus group discussion for studying
about guidelines for developing soft skills of school administrators consisted of 7 persons of school
administrators and teachers, chosen by purposive selection. The research instruments were the
questionnaire, which had a reliability coefficient on the current condition of soft skills of school
administrators equaled to .98 and a reliability coefficient on the need for developing soft skills of
school administrators equaled to .97, and the expert focus group discussion form. The qualitative
data was analyzed by content synthesis and summarized by descriptive narrative. The quantitative
data was analyzed by using frequency, percentage, mean, standard deviation, and t-test.

The results of the study were as followed:

1. The overall current condition of soft skills of school administrators was at a medium
level and their needs was at a high level.

2. For the comparison of current condition and need for developing soft skills of school

administrators classified by genders, ages, and work experience, it was overall statistically



significantly different at .05 level; while classified by educational level, it was statistically
insignificantly different at .05 level.

3. The guidelines for developing soft skills in school administrators under Mae Hong Son
Secondary Educational Service Area Office consisted of : 1) regular self—developing, 2) using
democratic principles in the process of problem solving, 3) creating good atmosphere for working
and coordinating orderly to ensure continuity and systematic work, 4) using transparent and
verifiable management and keeping information up—to—date, and 5) having good communication
skill, both body and spoken languages, especially asking question skill to give interlocuters

an opportunity to express their opinions.

Keywords : Soft Skills, School Administrators, Development Guidelines
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