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The Title :  Guidelines for Educational Resource Management Promoting
Learning and Teaching in the 21" Century at Sansailuang School,

Sansai District, Chiang Mai Province

The Author : .~ Khamnueng Wongyai
Program : _Educational Administration
Independent Study Advisor
. Assistant Professor Dr. Saiphon Sanjaiprom Chairperson
ABSTRACT

The objectives of this study were to investigate the current contexts of educational
resource administration that promote the 21° century teaching and learning management of Sansai
Luang School in Sansai district, Chiang Mai province, and to propose the guidelines for
administering the educational resources of the school. The population involved in this study was
20 school administrators and personnel who were keen on educational resource administration.
The research instruments comprised a structured ‘interview and a focus-group discussion record.
The content analysis was employed to analyze the data.

The research results revealed that, for personnel resource administration, there were
plans to promote and support them to use technology and applications, but they were not skillful
enough to use them. For budget administration, there was an annual operation plan with the
participation of teachers and personnel, but the budget was still insufficient. For facility
administration, there were plans to provide technological media and equipment as well as
applications, but their implementation was not fully efficient. For management, there were plans
about and management of technological media and applications. Regarding the proposed
guidelines for educational resource administration, the school administrators should convene a
meeting to make everyone understand and-plan-to develop and train their personnel with

sufficient budget allocation. They should mobilize resources as well as budget and equipment



N

from various agencies. Vision, mission and strategies should be formulated to promote the

implementation of technological media and applications, with supervision on a regular basis.
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AMN39A152yuNQ (Focus Group Discussion)
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