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The Title : A Management Potential Analysis to Define a Management
and Development Guideline of the OTOP Product
Housewives Group at Mae Khanin Nua Village, Tambon Ban

Pong, Hang Dong District, Chiang Mai Province
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ABSTRACT

The objectives of this independent study were to investigate the problems of the
Housewives Group at Mae Khanin Nua Village in Tambon Ban Pong, Hang Dong- district,
Chiang Mai province, to examine the potential and management of the OTOP producers in the
group, and to explore the guidelines to-develop the potential and management of the group. The
data collection instruments consisted of a public forum, a focus group discussion, an in-group
discussion, and the SWOT Analysis. The analytical hierarchy process, an inductive analysis, and
a descriptive statistics analysis were used to analyze the data in conjunction with a potential and
management analysis simulation. The analysis results revealed that there were four major
problems of the group. They included most group members being the elderly and lacking modern
technology knowledge, the group having sufficient raw materials for production all year round,
the community being able to produce its own raw materials, and fewer marketing channels. The
study results on the potential and management of the group revealed that the strengths consisted
of raw materials and production resources being available in the community. Work was
collaborative with long relationships, mutual respect and acceptance of members. They had
production potential with knowledge and product development on a regular basis until their
products had their own formula. Raw materials and resources were sufficient all year round and
there was a potential to produce organic products. The products were awarded by the Provincial

Community Development Department as a village identity, a 4-star OTOP product, and other



prizes. The group received an opportunity to exhibit its products at trade fairs and to distribute its
products through the Royal Project Foundation.

The study results on the guidelines to develop its potential and management revealed that
production technology should be improved and distribution should be modernized in order to
facilitate the group to manage. More communication channels and online public relations should
be established. Product quality and packaging should be improved and beautified in an attempt to
attract customers and to increase its competitiveness. For marketing strategies, group members
should be trained on marketing strategy knowledge in order to improve sale volumes and

channels.

Keywords : Potential management, OTOP product management.
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