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ABSTRACT

The objectives of this research were to study the level of the leadership of school
administrators in the digital era and guidelines of leadership development of school administrators
in the digital era under the Secondary Educational Service Area Office Mae Hong Son. The research
samples were 199 teachers in schools under the Secondary Educational Service Area Office
Mae Hong Son in the academic year 2022. A target group of experts who gave information by
interviewing to study leadership development in the digital era were a group of a school
administrators, experts and practitioners, selected by purposive selection. This research was
a mixed method research. The tools for data collection were a questionnaire and interview form.
The qualitative information was analyzed by content analysis and quantitative data was analyzed
by frequency, percentage, mean, and standard deviation.

The results of the study were as followed:

1. The level of leadership of school administrators under the Secondary Educational
Service Area Office Mae Hong Son overall was at a high level.

2. Guidelines for the leadership development of school administrators in the digital era
under the Secondary Educational Service Area Office Mae Hong Son consisted of 1) the visionary
leadership: the school administrators should understand the context of the schools, always improve
themselves and accept every change. 2) Building up the culture of learning in the digital era world:
the school administrators should plan the strategy, set visions, missions, and goals clearly and bring

the digital technology to work. 3) The excellence of working professionally: the school



administrators should adjust the attitude in working, cooperate and promote staffs to be developed
properly. 4) Systematic improvement: the school administrators should forecast about digital
technology changes in the future in order to planning for cope. 5) Being digital era citizen:
the school administrators should raise awareness in using technology, respect the laws and rules of

using technology.

Keywords: Digital Leadership, The Secondary Educational Service Area Office Mae Hong Son
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