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ABSTRACT

This research aims to 1) study the current condition, problems and guidelines of
personnel administration of Special Education Centre in the upper North based on professional
learning community concept, 2) develop personnel management handbook for teachers by using
professional learning community concept, -and 3) Evaluate results of using the personnel
management handbook. The research process was divided into 3 phases. Phase 1 was studying
current conditions and problems of the Special Education Centre. in the upper North in order to
create a manual (a draft) of personnel management for learning management based on the professional
learning community concept. The samples were 160 staff from Special Education Centre in the
upper North consisted of administrators, heads of personnel management group, heads of prepory
Classroom, teachers and multidisciplinary staff. Data collection instrument was questionnaire.
Data were analyzed by using the average, percentile and standard deviation. Phase 2 was
developing a personnel management handbook for teachers based on the professional learning
community concept and finding the quality of the handbook. The experts who considered the
quality of the handbook were a university lecturer with special educational expertise, a director of
the Special Education Centre, a supervisor, an interdisciplinary and a special education teacher.
Data collection instrument was a handbook assessment form. Data were analyzed by using

average, percentile and standard deviation. Phase 3 was evaluating the results of using the



personnel management handbook by the teachers for learning management. The samples were 40
staff of Regional Special Education Centre 8. Consisted of administrators, head of personnel
management group, heads of prepory classroom, teachers and multidisciplinary staff. They were
selected by purposive sampling. Data collection instrument was assessment of teacher's learning
management performance after using the handbook. Data was analyzed by using average,
percentile and standard deviation.

The results showed that: 1) according to the current condition and problems of
personnel management of the Special Education Centre in the upper North based on professional
learning community concept, most educational institutions had personnel management based on
the professional learning community concept. Overall, the average was at a high level (X= 4.24,
S.D. =0.67) and it was recommended that the administrators should constantly specify a vision of
learning management, a structure, an action plan, a work calendar, and supervision, 2) the results
of the evaluation of the personnel management handbook the for teachers had shown that the
handbook was appropriate; possible, accurate, and useful at the highest level, and its quality was
at the highest of all, and  3) the results of the assessment of the effectiveness of learning
management of the teachers after using the handbook had found that the effective of Individual
Implementation Plan (IIP) was at a high level. The learning management was at the highest level,

and the effectiveness on the learners was at the highest level.

Keywords: Personnel Management, Learning Management, Professional Learning Community

Concept
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Scale Mean if Scale Variance if = Corrected ltem- Cronbach’s Alpha if

Item Deleted Item Deleted Total Correlation ltem Deleted
Al 70.80 33.06 0.64 0.90
A2 70.50 38.40 0.10 0.92
A3 70.80 33.61 0.62 0.90
A4 70.60 34.80 0.64 0.90
B5 70.53 34.05 0.72 0.90
B6 70.63 32.65 0.79 0.90
B7 70.50 35.09 0.68 0.90
B8 70.60 33.01 0.84 0.90
C9 70.63 34.79 0.55 0.91
C10 70.53 34.88 0.68 0.90
Cl11 70.70 32.56 0.78 0.90
C12 70.43 35.56 0.68 0.90
D13 70.67 35.75 0.45 0.91
D14 70.57 33.77 0.66 0.90
D15 70.70 33.46 0.66 0.90
D16 70.80 36.10 0.23 0.92

Reliability Statistics

Cronbach’s Alpha N of Items

91 16
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