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ABSTRACT

The objectives of this independent study were to examine current contexts and
problems about the operations of the new internal quality assurance of Trimit School Group, to
investigate the new internal quality assurance operation results based on the standards, and to
explore problem-solving guidelines for the new internal quality assurance operations. The sample
group comprised 84 administrators and teachers at Trimit School Group and five experts to
provide data from interview from two schools in the Singhanat-rachalai School Group, which
won the IQA Awards. The research instruments consisted of a questionnaire with the reliability of
0.94 on current contexts, 0.99 on problems, and 0.90-on operation results, a document synthesis
record, and an interview. The data were statistically analyzed for mean and standard deviation.

The research results are summarized as follows:

1. The current operation contexts were generally at a high level and the operation
problems were in general at a low level. The current context with the highest level was the
designation of educational standards, whereas the highest problem was the assessment and audit
of the internal quality assurance of the schools.

2. The operation results of the new internal quality assurance based on the standards
were, in general and by aspects, at a high level. The highest result was Standard 2, the
administration and management processes, while the lowest result was Standard 1, quality of

learners. From synthesizing the self-assessment reports of the two schools, it was revealed that



their new internal quality assurance assessment results were at the excellent level in all standards.
For Anuban Mae Hong Son School, its Standard 2 was assessed to be at the excellent level in
2018, 2019 and 2021.

3. The problem-solving guidelines for the operations of the new internal quality
assurance were that the schools must analyze their strengths, weaknesses, opportunities, and
threats by using the standards and indicators of the schools and of the Office of the Basic
Education Commission. Key performance indicators must be specified for each activity during
the development of the new internal quality assurance system with the emphasis on learner
development ‘and achievements. Calendar and tools for examining the operations must be
accurately and clearly designated in accordance with the standards. Internal quality assurance
reports must be ‘'submitted to the original affiliation and the public to ensure educational
management of the schools. All concerned parties must be involved in planning, developing,
supervising, monitoring, and improving the operations-using the PDCA Cycle in order to define
the “operation framework systematically, The ultimate result was that the quality ‘of the two
schools was at the excellent level. Standard 2, administration and management processes, of
Anuban Mae Hong Son School was based on the ABMS Model and the PDCA Cycle, resulting in

the operation assessment to be at the excellent level in 2018, 2019 and 2021.

Keywords: Operation, New Internal Quality Assurance System, Trimit School Group
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Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded" 0 0
Total 30 100.0
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the procedure.
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the procedure.
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Alpha N of Items
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