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ABSTRACT

The objectives of this independent study were to investigate the contexts and problems
on the management of distance learning through information technology DLIT of Ban Mae Wae
School in Samoeng district, Chiang Mai province, to examine the contexts and problems on the
management of the model schools in managing the DLIT at the regional level (Region 5), and to
formulate the management guidelines to develop the DLIT based on the 4M’s principle. The sample
group comprised the director and nine teachers at Ban Mae Wae School and three school
administrators or teachers in charge of DLIT of the regional model schools in Chiang Mai, Lam
Pang, Lamphun, and Mae Hong Son provinces.

The research instruments consisted of an in-depth interview for the school director, an
in-depth interview for the directors or teachers in charge of the awarded model schools, a focus
group discussion record for the DLIT management based on the 4M’s principle, and a workshop
record. The data from the in-depth interviews were transcribed and categorized according to the
research questions and a packaged program was used to analyze the data to obtain the research
summary. The content analysis was adopted to analyze the data from the focus group discussion
and the results were presented descriptively. The content analysis was also applied to analyze the

data from the workshops and the results were incorporated into the management guidelines for the



school. The research results are summarized as follows.

1. The management contexts and problems of the school revealed that it was a small-
sized school with students having a low learning achievement. The school did not appoint its
personnel to oversee the management operations and teachers were not able to teach subjects of
their specialization and their morale was low. The operational budget was inadequate with the
equipment and facilities in disrepair and insufficient for use. For the management, the standards of
distance education had not been implemented.

2. The management contexts and problems of the model schools in the region (Region
5) revealed that their directors and teachers were able to work independently under the rule of law
and good governance. Nonetheless, teachers had not had proper understanding in formulating
operation plans, and changes of responsible personnel occurred frequently. Allocated budget was
not used as planned. Equipment and facilities were in disrepair and were not provided in all
classrooms. Administratively, the participatory administration was implemented.

3. For the management guidelines of the school, it was proposed that, on personnel
term, the director be required to have clear and practical policies and planning, and a working
committee be appointed. Teachers should formulate instructional management plans according to
DLIT learning units. On the budget, a plan to accommodate the DLIT management should be
mobilized from the public or alumni. On equipment and facilities, repairs and maintenance should
be conducted on a regular basis and purchase should be systematic and transparent. Participatory
administration should be implemented and the PDCA Cycle should be incorporated to help solve
problems. Stakeholders should be encouraged to express their opinions and participate in the
decision-making process, operation planning and assessment in an attempt to achieve the

objectives.

Keywords: Distance Education Management, Educational Information Technology, the 4M’s Principle
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