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Management Process of the Special Education Center in Mae Hong
Son Province

The Author : Saowaluck Kumlapit

Program : Education Administration

Independent Study Adyvisor

: Assoc. Prof. Dr. Somkate Uttayotha Chairman

ABSTRACT

The objectives of this mixed method research were to investigate the classroom
research promotion contexts and to construct the guidelines for promoting classroom research
based on the POLC management process of the Special Education Center in Mae Hong Son
province. The quantitative and qualitative data were collected from 30 samples who were the
personnel of the center in the 2019 academic year. The research instruments consisted of a
questionnaire, questions for the focus group. discussion, and an assessment of the classroom
research promotion guidelines. The quantitative data were statistically analyzed for percentage,
mean, and standard deviation. The content analysis-was adopted to-analyze the qualitative data
and the results were presented descriptively.

The research results are as follows.

1. For the current contexts, the overall operation problems of the classroom research
promotion of the center were found to be at a moderate level.

2. The guidelines for promoting classroom research based on the POLC management
principle could be summarized as follows. 1) For classroom research policy and planning, the
center should designate clear research policies and operation plans by having the research under
the administration structure with responsible individuals and a committee. A meeting should be
held to inform about the center’s research operations. Supervision, monitoring and assessment

plans and reporting should be systematic and on a regular basis. 2) For the creation of supportive



classroom research atmosphere and environment, collaboration with relevant agencies should be
facilitated. Awareness on and motivation in classroom research should be raised with knowledge
sharing and collective assistance. Additionally, internal exhibitions should be organized. 3) For
teachers to become knowledgeable about classroom research, teacher development projects or
research activities should be established. Teachers should be trained to have research skills and
provided with consultation, advice, supervision, assessment, and reporting. 4) Regarding
classroom research budget allocation for teachers, a clear budget under the classroom research
project should be specified. Research grants from external agencies should be sought after and
mobilized. Classroom research budget should be allocated to teachers with monitoring, following
up and reporting on research expenses. 5) For professional advancement and respect of teachers
who conducted classroom research, there should be plans to promote professional advancement,
transference of research knowledge to colleagues and student’s parents as well as to boost morale

and to accept the abilities of teachers. Classroom research results should be widely publicized.

Keywords: Classroom Research Promotion, POLC Management Process
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