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ABSTRACT

The objectives-of this research were to investigate current contexts of administration
factors affecting the internal supervision of Nabotpittayakom School in Wangchao district, Tak
province, to examine the best-practice guidelines,- and  to find out the internal ‘supervision
guidelines based on the 4 M’s.principle. The population or informants were composed of 29
individuals involved in internal supervision and educational management, which consisted of the
school administrators, teachers and educational personnel; and three experts from schools with
best practices. The research instruments were composed of a questionnaire, an in-depth interview,
a focus-group discussion, and a quality assessment form. The data were analyzed for mean and
standard deviation. The research results are summarized as follows.

1. The study results on the current contexts revealed that the administration aspects at
the low level included budgetary administration, operational material administration, personnel
administration, and management processes.

2. The factor administration guidelines were as follows. Personnel administration
included supervision acceleration, monitoring of personnel development, assistance of new
recruits, friendly and construction supervision processes, and collective formation of annual
operation plans. Budgetary administration consisted of reform of budget allocation, budget
flexibility according to structures, plans, projects and-major activities, and implementation of
innovation. Administration on operational materials included improvement and maintenance of

the school facility systems, and supply of operational equipment. Management processes were



composed of improving general administration, monitoring supervision results, and creating a
common vision.
3. The results of the quality assessment of the guidelines were found to be at the

highest level, with utility of the guidelines having the highest value.

Keywords: Supervision, Factor Administration Guidelines
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