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ABSTRACT

The' objectives. of this research were to investigate the contexts of academic
administration of the Phrao District Non-Formal and Informal Education Center in Chiang Mai
province, to analyze the academic administration of the center based on the Deming Cycle (PDCA),
and to propose the guidelines for improving the academic administration of the center. The key
informants consisted of 24 individuals, including one administrator of the center, one supervisor
from the Chiang Mai Provincial Office for Non-Formal and Informal Education, one individual in
charge of academic affairs, 11 teachers from the Tambon Offices for Non-Formal and Informal
Education, and 10 teachers from the “Mae Fah Luang” Hilltribe Community Learning Center. The
data were collected by conducting in-depth interviews and focus group discussion. The Content
Analysis was used to analyze and synthesize the data. The research findings are summarized as
follows.

1. The contexts of academic administration of the center were as follows. For school
curriculum development, there should be a school curriculum improvement-and teachers did not
have sufficient knowledge to improve the curricula. Some teachers did not understand the
measurement and evaluation according to the 2008 Basic Curriculum for Non-Formal Education
(Revised in 2016), and there was no core midterm evaluation tool as well as activity participation
and examination attendance of learners. Regarding the internal supervision, it was found that
supervision instruments were not equivalent to those of the headquarters and others. Supervisees

did not adequately implement supervision results to improve their teaching and learning activities.



2. The guidelines for improving academic administration of the center were as follows.
There should be a school curriculum development training project in order to create new knowledge
for teachers by inviting specialists in school curriculum development to provide advice and examine
school curricula. Furthermore, network communities should get more involved in developing
school curricula. In addition, implementation assessment of school curricula should be conducted
annually in order to improve, develop and update them. As for measurement and evaluation, there
should be a learning exchange in the form of professional learning community regarding teaching
and learning, measurement, evaluation, supervision, and student monitoring. ‘Additionally, there
should be remedial and learning achievement development projects as well as encouragement for
teachers to attend training programs on difficult and specialized subjects. With regard to internal
supervision, teachers in charge of tambon non-formal and informal education centers and “Mae Fah
Luang” Hilltribe Community. Learning Center should be ‘allowed to conduct instructional
supervision in cooperation with local networks and allies; so.that internal supervision could be in
line with the contexts of each school. Furthermore, internal supervision instruments should be
equivalent to others and the headquarters, so that supervision report formats could be the same.
Supervision results should be implemented to improve learning management. Teachers should
present their reports at the monthly meeting in an attempt to motivate themselves and their network

to learn about and solve problems related to learning management.

Keywords: Deming Cycle Administration, PDCA
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