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ABSTRACT

The objective of  this research was to investigate the participatory
administration - contexts and guidelines for knowledge management of schools in
Samoeng district, Chiang Mai province. The population involved in this study
consisted of 391 school administrators, teachers, basic education school board
members, and educational supervisors. The research instruments were composed of a
questionnaire, an interview, and a focus group discussion record. The quantitative data
were statistically analyzed for mean, percentage, and standard deviation. The content
analysis was used to analyze the qualitative data and the results were presented
descriptively. The research results are summarized as follows.

1. The participatory administration contexts for knowledge management
of the schools were found to be at a moderate level. When the steps were taken into
consideration, it was revealed that the construction of and search for knowledge were
at a low level due to lack of budgetary support. Moreover, meetings and seminars were
organized on weekends, resulting in teachers being less motivated to be inquisitive for

new knowledge. The other six steps (knowledge identification, systematic knowledge



management, knowledge screening and processing, knowledge access, knowledge
sharing, and learning) were found to be at a moderate level.
2. The participatory administration guidelines were as follows.

2.1 School administrators should lead meetings on writing up
operation plans related to knowledge identification, and provide teachers and board
members an opportunity to participate in planning, decision making and constructing
the plans.

2.2 School administrators should be leaders in self-development
and participate with teachers in planning a calendar to support teachers to construct
and seek new knowledge. Furthermore, they should listen to and brainstorm for new
ideas to improve and encourage teachers to develop innovations as well as to monitor
the implementation of those innovations.

2.3 School administrators should plan for, decide about and
appoint a working committee by inviting ICT specialists to train teachers on systematic
knowledge management with the administrators monitoring the implementation
results.

2.4 School administrators should lead teachers and school board
members to plan for, decide about and examine knowledge by appointing a working
committee, and encourage them to apply technological media to process and screen
knowledge. The administrators should monitor, revise and update the knowledge on a
regular basis.

2.5 School administrators should appoint a working committee and
invite ICT specialists to train about knowledge access by using information technology
media as well as encourage teachers to publicize new information. They should
provide adequate resources for knowledge access.

2.6 School administrators together with teachers and school board

members should plan and decide to create a professional learning community by



encouraging everyone to participate in the knowledge sharing activities. They should
also encourage teachers to have their own best practices and to construct their own
websites for knowledge sharing.

2.7 School administrators together with teachers and school board
members should decide to create a professional learning community on a monthly
basis, to promote the coaching and mentoring systems, and to encourage school
personnel to attend seminars and trainings with the administrators monitoring the

establishment of a learning organization

Keywords: Participatory Administration, Knowledge Management
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