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ABSTRACT

The objectives of this research were to investigate academic administration contexts on
experienceenhancing activities based on the Montessori concept of early childhood schools under
the supervision of the Office of Basic, Education Commission, Chiang Mai province, by applying
the PDCA cycle, and to develop an academic administration manual based on the Montessori
concept and the cycle for the schools. The target population.involved in this study consisted of 90
school administrators, early childhood teachers, and parents of the students. The research
instruments were composed of a questionnaire, a group meeting summary form, a manual
appropriateness and feasibility assessment form, and the academic administration manual on
experience-enhancing activities. The qualitative data were analyzed and synthesized by using the
content analysis. The quantitative data were statistically analyzed for percentage, mean and
standard deviation and the results were presented in tables with descriptions. The research results
revealed that the academic administration contexts of the schools were conducted by incorporating
the PDCA cycle. The implementation covered the 2017 early childhood institutional curriculum
development on learning experience management, instructional media development, and

development evaluation at the highest level. However, the weakness was a lack of systematic



collaboration from all sectors, making academic administration in some schools unable to achieve
their goals. To develop and implement the manual more efficiently, it was imperative to establish

clear criteria and for the manual to have undergone its appropriateness assessment.

Keywords: PDCA Cycle, Academic Administration, Montessori-Based Experience-Enhancing

Activities
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