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ABSTRACT

The objectives ‘of this qualitative research were to investigate the contexts of
managing the student care system based on the Deming Cycle and to propose the guidelines for
managing the system to Bandoikham School in Hot district, Chiang Mai province. The
instruments for data collection included a structured interview, a field data record, and a focus
group discussion. The key informants were 12 individuals. The data were analyzed and
synthesized for the contents. The research results are summarized as follows.

1. The contexts of managing the student care system based on the Deming Cycle
revealed that, for knowing the students individually, the teachers did not know how to plan to
visit students’ homes. For screening students, the teachers did not have knowledge in planning
students’ data analysis, examine clear operations as planned, and implement the assessment
results to improve and develop the process. Regarding student promotion, there was no variety of
student promotion activities. As for preventing and solving problems, methods of solving
students’ problems of responsible teachers were not effective and improved. For student transfer,
there were no clear records and evidence of student transfer, and there was no empirical
assessment report of the issue.

2. The guidelines for managing the student care system of the school based on the
Deming Cycle were as follows. For knowing the students individually, the school should hold

meetings and train the teachers and other personnel in order to raise their awareness and provide



them knowledge, advice and methods on constructing the home visit form in accordance with the
contexts and needs of the students. For screening students, tools, media and innovations for
student screening should be established. Data collection should be conducted during the operation
with operational improvement on a regular basis. Designs of the framework, standards, criteria,
and tools for examining, supervising, regulating and following up should be carried out.
Improvement and correction on strengths and weaknesses- from supervision and monitoring
should be conducted systematically and continuously. Regarding student promotion, the school
should collaborate with parents and concerned individuals from other agencies to mobilize human
resources and financial support for diversifying student promotion activities. For preventing and
solving problems, plans to examine, supervise, monitor, and regulate should be conducted
together with pictures of activities and activity assessment results. When problems occurred,
revise the PDCA cycle systematically and continuously. For student transfer, check whether there
were any problems and how to solve them during the operation. The tools from examining
activity organization should be assessed. If problems occurred, find out their causes and how to
solve them. If the results were according to the standards, they should be maintained and

implemented for further development.

Keywords: Student Care System, Management of Student Care System Based on the Deming Cycle
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