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ABSTRACT

The objectives of this research were to examine the contexts and problems of academic
administration based on the PDCA Cycle of Ban Mae Kha Poo School in Samoeng district, Chiang
Mai province, and to propose the academic administration guidelines based on the PDCA Cycle to
the school. The population involved in this study was 26 school administrators, school committee
members and teachers in 2018. The research instruments consisted of a questionnaire, an interview,
and a focus group discussion record. The data were statistically analyzed for frequency, percentage,
mean, and standard deviation. The research results are summarized as follows.

1. For the academic administration contexts of the school, the overall operations were at
a moderate level. When each cycle was considered, it was found that the Act cycle was at a low
level, whereas the Do and Check cycles were at a moderate level.

2. The academic administration guidelines of the school should be based on each cycle
as follows.

2.1 For the school curricula, the Plan cycle included planning; defining goals, vision
and mission; establishing operational committees; and allocating budget. The Do cycle included
implementing the plans. The Check cycle included implementing the curricula and collecting data
about strengths and weaknesses from the implementation of the curricula. The Act cycle included
assessing the curricula whether they were in line with and suitable for the school contexts.

2.2 For the instructional management, the Plan cycle included analyzing the school

curricula and establishing learning management plans. The Do cycle included teachers conducting



learning activities according to the learning management plans. The Check cycle included
supervising and monitoring the teaching and learning management. The Act cycle included
collecting the data on strengths and weaknesses from the supervision in order to improve the
instructional management

2.3 For measurement and evaluation, the Plan cycle included collecting student
information to establish measurement and evaluation forms. The Do cycle included implementing
the plans. The Check cycle included examining the operations whether there should be any
improvement. The Act cycle included implementing the operational data to improve the
appropriateness and congruence of the objectives.

2.4 For educational supervision, the Plan cycle included specifying and prioritizing
the goals of the supervision. The Do cycle included implementing the plans. The Check cycle
included defining the supervision framework and collecting supervision data. The Act cycle

included improving the supervision in order to plan for the next supervision.

Keywords: Academic Administration, PDCA Cycle
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