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Abstract

The study of strategies for developing the capacity of participatory enterprise
management of Meang tea producers, Pa Pae Subdistrict, Mae Taeng District, Chiang
Mai Province The objective is to fulfill the initiative in the Plant Genetic Conservation
Project Under the Royal Initiative of her Royal Highness Maha Chakri Sirindhorn. In the
local resource base On the conservation of Meang tea and the sustainable use of
community participation in Chiang Mai Province By studying the development and
problem solving of the management of Meang tea manufacturers The population of
the study is 13 members of the Meang Tea producer group in Pa Pae Subdistrict, Mae
Taeng District, Chiang Mai Province, and a group of authorities responsible for
community waste management, including related agencies such as public health
agencies. Including the private sector who are stakeholders The study uses depth,
content, problems and comments. In order to explain and present the explanation of
quantitative data By using participatory action research model (PAR), data collection
and data analysis based on activities From group discussion, group brainstorming with
METAPLAN by means of data collection in terms of quality of activities of the Meang
tea producer group

The Research results on conservation and development of North Mekong City
tea supply chain In order to fulfill the initiative of the Plant Genetic Conservation
Project Under the Royal Initiative of her Royal Highness Maha Chakri Sirindhorn. There
is a process to allow the community to cooperate in the conservation of tea Meang in
the Chiang Mai province and the sustainable use of community participation in the

development of tea meang products that meet the needs of The market is divided



into 5 activities, namely 1) discussions for the development of a network of learning
resources from the cooperation of scholars and people in the area And 2) to provide
a platform of knowledge sharing community. Made aware of the situation of
production problems with Meang And finding ways to develop the tea production
process in the area. 3) Developing the use of community resource management model
4) Study the pattern of tea propagation The construction of houses for producing and
collecting seedlings of Miang tea varieties and 5) the joint operation with Pa Pae Wittaya
School Which is a member of the Botanical Garden, a school located in the project of
HRH Princess Maha Chakri Sirindhorn Princess Maha Chakri Sirindhorn To promote and
cultivate consciousness in conserving the tea tree species continuously and
sustainably.

The marketing strategies of Meang Trak Nang Nang Ket Tea Processing
Agriculture Group, it was found that herbal tea beverage products tend to grow at an
average of 5-10 percent per year due to various marketing factors such as advertising,
public relations according to the media. various Sales promotion activities Which the
Meang Mon Nang Ket Tea Processing Agricultural Product Group is ready and needs to
develop the potential to expand the market. But still need personnel development
and support from relevant agencies to develop the knowledge and competency of
personnel in marketing and production. When analyzing the competitive conditions in
the herbal tea industry, there is very little impact on the business. Because the group's
business Will penetrate small market segments to meet the needs of those who want
herbal tea products that are different from the market By Meang Mon Nang Ket tea
product of Pang Ma Kluai group is a Meang tea herbal drink that is unique in the general
beverage category that brings medicinal properties as a selling point. In addition, the
group Be ready to set up an aggressive management strategy, such as a national trade
show. Design and develop products to suit the target market expansion through
government agencies Promoting preventive strategies is to improve the brand to
maintain the identity of the community. As well as studying and analyzing consumer

tastes.





