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Abstract

This study is a quantitative research using survey method. The objective is to study
the strategy of community enterprise management in Chiang Mai in marketing with
customers. and analyzing survey elements of community enterprise management
strategies in Chiang Mai Province The population used in this study was 2,703 registered
community enterprise entrepreneurs in Chiang Mai, calculated the sample size by
determining the proportion of the population, 385 samples were sampled by purposive
sampling. collect data were questionnaires. Analyze and process statistical relationships
with a 95 percent confidence as a criterion for accepting information by using descriptive
statistics such as number, percentage, mean and standard deviation and inferential

statistics include Exploratory Factor Analysis

The research found that Community enterprise entrepreneurs give priority to the
strategies of community enterprise management in Chiang Mai province In marketing with

customers In overall, at a high level.

The results of the component analysis found that there are 8 components which
are Human resource management, Accounting/finance, Production, Organization,
Component, Marketing management, Sales and Cooperation of the people in the
organization. These 8 elements are important strategies to help the operations of the

community enterprise succeed.
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