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Abstract

The objective of this participatory action research was to formulate and
implement the seven aspects of the enhancing-potential strategies of participating
Chiang Mai communities under the ASEAN Framework. The seven aspects included
community enterprises; agriculture; local administrative organizations (LAOs); health,
environment and natural resources; children, youths and education; the elderly and
the disabled; and society and culture. This is a qualitative research with support
from a quantitative analysis from the primary data of participating farmers’ groups
from two communities in two tambons, voluntarily partaking in the project via their
local administrative organizations. The data were statistically analyzed for frequency
and percentage.

The research results revealed that the potential of the LAOs could be
enhanced by utilizing LAO administration techniques and LAO administration
analysis based on good governance together with techniques to raise their potential
levels. It was revealed that the Turnaround and Aggressive Strategies consisted of
participation of network communities in both state and private sectors. Although
there is no budget, it could be requested from concerned agencies by being
integrated together. The Retrenchment Strategy was composed of LAOs avoiding
risky or illegal activities or projects but conducting them with cooperative
communities before expanding to other sectors. The Stability Strategy included a
creation of LAO allies and networks within and outside of the province as well as
glorification of good LAO leaders. The four strategies could be implemented with
the five aspects of the annual operation plans as follows. First is a smart
municipality consisting of four main development areas: human resources,

technology, budget, and policy and management. Second is a universal organization



consisting of six main areas: human resources, budget, management authority,
management system, energy and public infrastructure, and modern technological
systems. Third is an organization of excellence consisting of four main areas: human
resources, technology, management, and community. Fourth is an organization of
development consisting of five main areas: management, city plan, transfer, budget,
and human resources. Fifth is a modern municipality consisting of five main areas:

human resources, budget, technology, services, and community.
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