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ABSTRACT

The main objective of this study was to examine the internal control evaluation results; to
explore the internal control system development approach; and to investigate the problems and
obstacles in establishing the internal control system of municipalities in Chiang Mai. The study was
conducted in quantitative and qualitative aspects. In order to study the internal control evaluation,
a set of questionnaires was used to collect data from 121 municipalities in Chiang Mai. Interviews
were also conducted by focusing on the approach to develop internal control system as well as the
problems and obstacles in establishing internal control system. The data was collected from the
municipalities of which the financial statement for fiscal year 2016 was audited by the State Audit
Office of the Kingdom of Thailand. These include 1 large-sized, 6 medium-sized, and 6 small-
sized municipalities. The collected data was then analyzed quantitatively by means of statistical
values including frequency and percentage, and qualitatively by means of enumeration technique.
All of the content was analyzed and summarized in accordance with the key words obtained from
the interviews. A descriptive analysis was performed in order to present the results.

The results are summarized as follows:
1) The Internal Control Evaluation of Municipalities in Chiang Mai: Most respondents
evaluated the municipalities’ overall internal control as “high” (average value: 4.14). Considering

internal control in each category, the evaluation results are as follows: expense, finance and



accounting — highest (average value: 4.63 and 4.58 respectively); supply, income and planning —
high (average value: 4.09, 3.78 and 3.61 respectively).

2) The Internal Control System Development Approach of the Municipalities: The
administration departments shall design an internal control system structure that is consistent with
and suitable for each section’s duties, and create the atmosphere and environment of internal
control such as work ethics, integrity, trust, and transparency. A clear and substantial guideline
shall be provided in written form regarding good governance practices and constant risk
assessment.

3) Problems and obstacles in establishing the internal control system of the
municipalities: The organization’s personnel lacked the knowledge and understanding of the
process and the importance of internal control system. The administrators did not see the
importance of a serious establishment of internal control system. The officials and the
administrators also lacked moral and ethical qualities.

Keywords : Evaluation, Development, Internal Control System
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