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ABSTRACT

The objectives of this research were to investigate the components of leader
competency, to construct a leader competency model, and to assess the competency model of
private schools toward the international standard. The sample group consisted of the individuals
in 14 general education private schools with a very high level of international standard quality
according to the 2015 Announcement of the Office of the Private Education Commission.
The individuals included 168 representatives of school administration board, teachers, parents and
students, each with 42 representatives.  The sample group was derived by applying the purposive
sampling method. Additionally, three school administrators were selected as key informants for
the in-depth interview on competencies of private school leaders. The research instruments were
an in-depth interview, a focus group discussion, an observation, a questionnaire, and a critique
workshop. The content analysis was used to analyze the qualitative data and the quantitative data
were analyzed for mean, standard deviation, and percentage. The research results are as follows.

1. There were six components of private school leader competencies toward the
international standard. They included ideological influence, inspiration, intellectual motivation,
individual care, situational rewarding, and noncommittal administration.

2. An appropriate private school leader model was proposed as follows. Ideological

influence consisted of defining school directions toward desirable results, participating in



establishing school vision and mission, and leading an organization to knowledge management.
Inspiration consisted of motivating personnel to achieve vision and mission, encouraging
productive and creative personnel, and promoting students’ inquisitiveness. Intellectual
motivation was composed of knowledge-based working of personnel, knowledge-oriented student
development, and learner-centeredness through innovative design and creation. Individual care
consisted of creating mutual bond and relationship, self-development for personal growth, and
learning by doing of students. Situational rewarding included performance of personnel by means
of planning, projects and activities to achieve school vision and goals, rewarding personnel
contributing to improved school performances, and management for value addition of students.
Noncommittal administration consisted of defining the standards for an organization to achieve its
goals, school operations leading to rules and regulations of students, and acceptable school
administration in terms of honesty, trust, reliability, and justice.

3. The assessment of the model revealed that, in general, the model’s appropriateness,

feasibility and utility were at the high to highest levels.

Keyword : Model, Competency, Private School Leader, The International Standard
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