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ABSTRACT

This research aimed to study the teacher development and the results of teacher
development in collaborative lesson development of Ban Mae Jong School, Doi Saket District,
Chiang Mai Province. The target group consisted of 6 Ban Mae Jong school teachers. The
informants included the school director, 12 students and 12 parents. The instruments used in this
research were a document analysis form, an in-depth interview, a learning management
observation form, an observation form of school administration, and a focus group discussion
guideline. The content analysis was used to analyze the qualitative data and the results are
presented descriptively.

The research findings reveal that:

1. The school applied 4 steps of the Lesson Study to develop the teachers: 1) planning: LS1,
2) designing lesson plan: LS2, 3) class observation: LS3 and 4) reflection: LS4.

2. The results of teacher development in collaborative lesson development showed
that the school director focused on participative administration. He was a good listener, calm,
reasonable, and impartial. He always gave positive suggestions, helped and kindly supported
teachers in learning management by aiming to develop students. The teachers changed their
thinking process, adjusted their teaching methods by emphasizing student-centered learning
activities and paying attention to students individually. The teachers learnt to accept their learning
management drawbacks from their buddies, head of the academic department and the school

director in a friendly way and they also had a good feeling toward one another for further



learning management resolutions. The overall result of teachers’ satisfaction was at a high level
(n = 4.40). When the four steps of the collaborative lesson study were considered, it was found
that the teachers were satisfied with the reflection step the most (u = 4.54), followed by the
planning step (n = 4.39). The least satisfaction was the designing lesson plan and class
observation steps (u = 4.28). Moreover, students participated in and practiced the activities with
teachers attentively, happily, enjoyably and actively. They were able to respond and give their
opinions to the teachers and share their ideas among group members. At the end, they were happy
to do the activities that encouraged them to have more life and occupational skills. They also
loved, cared for and realized the conservation of their good local traditions and culture, and were
able to apply those things to their daily lives. Moreover, the parents were very pleased to
participate in planning and learning management. They had more knowledge and understood
more about school learning activities. They saw the development of the students and better

believed in teachers’ learning management.

Keywords : Teacher Development, Lesson Study, Professional Learning Community
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