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ABSTRACT

The purpose of this research is to study the state and the problems of educational
management of Committee Members of Primary Educational nstitutions: a case study of Anuban
Mae La Noi School, Mae Hong Son Educational Seivice Arca 2. The sample for this research
consists of 15 committee members of Pritary Ceducational Institutions of Anuban Mae La Noi
School, Mae Hong Son Educational Servics Area 2. Instruments used are observation note-taking,
interviews and focus group discussiornow-iaking. The collected data is analyzed, composed and
the result presented in a formGia des riptive research,

The results of ti.z research are that the committce members of Primary Educational
Institutions implemert their roles and responsibilities in accordance with the educational
institution’s operation wnd supervise its personnel to follow the supervisors® instructions such as
transparent budge’ management, Committee member attending meetings and activities are lower
than the target of index measure of success. According to personnel, there is recruitment with
non-permanent teachers’ placement tests, proposed requirements of majors, practical readiness
assessment and  training of teacher assistants, screening and approving the personnel’s
achicvements agreements about the teachers’ rotation and attending the educational institutions’
retirement anniversary. Furthermore, the committec has supported the educational institutions’

educational administration such as academic issue. The committee has proposed and approved



childhood course and primary course according to local residents’ needs and has suggested that
the institution set its atmosphere and environment. The committee has also acknowledged and
suggested Internal Quality Assurance System and has a cooperated in External Evaluation
Standards. In budget management, the committee has a partial plan and followed the budget plan.
There are also middle-term budget plans (strategic plan) and an action plan for evaluation and
improvement, In personnel management, the committee participates in recruitment, personnel
development and running related activities. In general management, the committee has expressed
its opinions on educational policy and an educational development plan., The committee has als.
mobilized resources for education such as budget, labour, tools and equipment in‘Ordcer tonarnge
education. Furthermore, the committee has approved the school’s regulations and ‘gon'znnes and
has built up a relationship between the school and the community. They nave wiso officiated
according to the original affiliation agencies’ assignment such as screcning and approving the
teachers and the administrators’ rotation, screening and approving he porsonnel’s achievements
within the educational service area and establishing an annualtndget.

The problems are conflicts with local politicianz. being criticised by the personnel in
the institutions, a lack of unity, and a lack-o! legal kiowiedge. There are not the mobilizing
resources because of economic conditions and iecal political problems.

The suggestions are that there should be improvement and fusing laws, ministerial
regulations and regulations of the ~ominittce of the primary educational institutions together in
order to let the committeeindepeniantly officiate, The institutions in the educational service arca
should provide training_courses i» educate and build up understanding about the roles and the
duties of the commitiee of \he primary educational institutions and to build spirit and nerve.
The institutions shou'd atso separately and consecutively liaise with the committee and should
strictly officiate_2ollowing the regulations of the committee of the primary cducational

institutions.
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