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ABSTRACT

The purposes of this study were to study the use of the/iniarnaisape.vision process to
develop the efficiency of teaching methods and develop the ~ff.siency of the supervision process.
The sample was 429 people. They were 69 school adminiitrators, and 360 teachers from schools
in Mae Sariang District under Mae Hong Son Educitional Service Area Office 2, during the 2008
academic year. The research instrumentsfor coiecting data were a questionnaire, the 5 collegial
supervision stages, and an open questionnyire. » Statistics used to analyze collected data were
frequency, percentage, and standard (eviation.

The results of this {tuily shawed that school administrators and teachers thought that
the use of the internai svptrvisio. process to develop the efficiency of teaching methods was at a
high level. It showea that the process was ordered from the most to the least levels; following
media and instrumeats construction including development of the supervision process, actual
collegial supcivision, cvaluation and reporting, problem identification and needs assessment, and
planning andalternatives determination.

Problems and recommendations:

The Problems were that school administrators had a large working Joad, for example
having meetings at the Educational Service Area Office, having contact with officials, teachers
didn’t have any chance to give their opinions in order to develop the efficiency of the internal

supervision process, a lack of confidence of school administrators’ supervisor representatives,



a small number of teachers, a lack of knowledge and capability to plan the supervision process,
contrast between providing budget and plans, an insufficient support budget, a lack of capable
teachers to create media and instruments, teaching loads, uncertainty about the supervision
process, a lack of coordination, and the low quality of instruments of assessment,

Suggestions were that school administrators should have an awareness of the
importance of the supervision process and raise awareness in schools to develop the efficiency of
the internal supervision process. Then, school administrators should give teachers a chance to
study problem identification and needs assessment in order to have basic data for schoolslo wolve
the problem of the supervision process. Schools should have meetings to plan the supirvision
process. Especially, teachers should cooperate with administrators. Next, thoy shoulatmanage a
system for the supervision process to control and assess the supervision. Also, fi.2 szhools should
support the teachers’ capability and skills in using technology te, creatsmedia and instruments.
Furthermore, teachers should test their instruments before using-them ‘n supervision process.
Schools should support teachers to study the supervision proces; of yrccessful schools under the
Educational Service Area Office. Finally, schools sheuld proide enough budget to carry out

the supervision process.
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