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ABSTRACT

The purposes of this research were to study and compare the opinions and study the
problems and the suggestions about the school-based managements as vicwed by the school-boards
of the small schools in Chiang Mai Educational Service Area 1. The sample was 117 members of
small school-boards in Chiang Mai Educational Service Area 1 who were chosen by simple random
sampling. Gathering of data was by the researcher using questionnaires. The analyzing of the data
was by frequency, percentage, arithmetic miean, and standard deviation and one-way analysis of
variance and S-method, The results of this research were as follows:-

1. Most of the small school-boards” members in Chiang Mai Educational Service
Arca were male, 51-60 years old, have a bachelor’s degree, were employers or private sector
officers, or teachers or professors.

2. The small school-boards in Chiang Mai Educational Service Area 1 agreed with
the school-board selection and appointing system, participation of the school-board in school
SWOT Analysis, setting up the school vision mission, and goals, sctting up of a policy conformity to
the community needs, setting up of objectives to solve the problems, setting up an annual strategic
plan, emphasizing the school-based management, participating in academic affairs, budget,
personnel, official administration, setting up clear duties for tcachers dutics, emphasizing local
wisdom, school and community cooperation, mobilizing the local resources for education,

participating in the yearly evaluation and reporting,




3. The opinions of the members of the small school-boards in Chiang Mai
Educational Service Arca 1 differed by a factor of .05 about participation in the budget personnel
and official administration, training for school-board members, setting up a good relationship
between the school and the community, and mobilizing the local resources for student development.

4. There was a difference of opinions by a factor of 0.5 concerning the selection of
school-boards from various groups such as administrators, tcacher representatives, local autonomy
officers, and religious organizations.

5. The problems of the school-based management of the small schools in Chiang
Mai Educational Service Area | were a lack of budget and educational instruments, power
centralized in administrators’ hands, stakeholders lacking in understanding of roles and duties and
a lack of school public relations.

6. The suggestions about the school-based managements of the small schools in
Chiang Mai Educational Service Arca 1 were to increase the budget and educational instruments
for the small schools, to transfer to local autonomy, to select the school-board members without
overlapping, the administrators shouldn’t be the school-board secretary, to decentralize the school
to local autonomy, the stakeholders to participate in decision-making, to hold meetings for
training and explaining the duties of the school-board, and to sct up cooperation between the

community and school activities.
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