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ABSTRACT

The objective of this study is to explore fhe accision-making behavior of school
administrators under the office of ChiangMai Edncaticnal Service Area 2 in terms of school
management to achieve the expected goals 2nd, to compare the behavior of decision making
between the opinions of the administritors and the teachers. Under the office of ChiangMai
Educational Service Area 2_tle scheol administrators’ assignments covered 4 areas including
academics, budgeting, personrie! 1i:anagement, and general administration, respectively.

This study targeted 176 administrators and 352 teachers from 178 schools. The
research instrumen*.includcd 2 sets of questionnaires. The first studied the decision-making
behavior 0f school ¢ iministrators under the office of ChiangMai Educational Service Area 2 and
there werc alternative questionnaires for school administrators to answer. The second set was a
tool. to study the decision-making behavior of school administrators under the office of
ChiangMiai Educational Service Area 2. There were alternative questionnaires for teachers to
answer. The researcher collected the data and analyzed then by using a statistical program called
SPSS for Windows Release 12.0 to find out frequency value and percentages.

The results indicated that most school administrators under the office of ChiangMai
Educational Service Area 2 chose the fifth type of decision making behavior. This means that the
administrators specified problems and informed their subordinates to create and assess the
alternatives and try to come up with a unanimous opinion towards problems solving. The

administrators adopted the role of chairperson and coordinator, controlling the points of



discussion and ensuring that the significant points were discussed. They informed and expressed
their opinions but did not attempt to convince the groups to accept their own opinions. They
accepted and solved the problems with the support of the whole group. This can be summarized
into 4 areas as follows: 51.10 % for academic management, 43.46 % for budget management,
38.50 % for personnel management, and 49.89 % for general administration.

When comparing the behavior of decision making from the opinioriz of the
administrators and the teachers, under the office of ChiangMai Educational Servize A.=a 2, the
study found that most teachers agreed with the administrators that the’ 1#th tye of decision
making behavior was chosen one for school administration. The fifi, type stated that the
administrators inform their subordinates of the problems sc¢-uiat. tiey could form solutions and
assess them. The administrators tried to gather a unanimous opinion to solve the problems. They
adopted the role of chairperson and coordinator conrolling ‘he roints of discussion and ensuring
that the significant issues were discussed. They informed and =y pressed their opinions but did not
attempt to convince the groups to accept thein' cavn-opinions. They should also accepted and
solved the problems with the support of ‘the “vhole, group. 49.97 % of academics, 38.46 % of
personnel management, 43.94 % of genera.,administration. With regard to the budget, 35.20 % of
the teachers disagreed with theivaaministrators that the administrators chose the fourth type of
decision-making behavior tc, aaminister budgets. The forth type stated that the administrators
informed their subord.sater, and inquired about their opinions. Then they made the decisions in

which subordinate’’ opirions might or might not be reflected.
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