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ABSTRACT

The purposes of this research were to.study process.and factors on the readiness in the
educational quality assurance of Maetang District institutions, Chiang Mai Province. It was also
to apply 4 M’s resource management, theory .of management organization to excellence of the
Mckinsey Seven S’s (7 —S) and 2002 Educational Criteria for Performance Excellence
according to standard criteria of .the Office for National Educational Standards and Quality
Assessments. Also, we studied the. correspondence of readiness and the educational quality of
institutions. Sample under study comprised 15 administrators and 150 teachers. Instrument used
was an evaluation form'comprising items with essential of the above topic. Collected data were

the analyze throughapplication of percentage.

The findings were as follows:

The educational institutions were moderately ready in process and factors of quality
assurance. They took the strategy to use for administration institutions to be the first and used
the shared values, the budgeting, the process management, the structure, the information
technology and the staff respectively.

According to self-assessments in process and factors of the educational quality, of the
Office for National Educational Standards and Quality Assessments in 2001, the the quality of

educational institutions were moderate.



Concerning to the correspondence  between readiness in educational quality
readiness and educational quality of the Office for National Educational Standards and Quality
Assessment, the institutions which high had readiness in educational quality assurance had
good quality in self-assessments. And institutions when had moderate readiness in
educational quality assurance had fans quality in self-assessments by educational standard to be

level fairly.
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