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ABSTRACT

This research is aimed to study the readiness in.administrating educational institutions and to
compare the differences of the principals’ readiness in administrating the institutions according to
the factors of principals in the institutions as comparing to the factor of the schools and it is also
aimed to study the needs to develop in administrating the autonomous basic education school of
principals in the Office of Chiang Mai Education Area II. The research was conducted by collecting
data from samples of 152 principals and the assistant principals in the Office of Chiang Mai Area II.
The instruments used in this research were questionnaires and survey questions. Data was analyzed
by searching frequency; percentage, mean score and standard deviation. The differences then were
tested by using (t.- test).and (F- test).

Theresult of this research revealed that there was readiness in the autonomous basic
education school of the principals in the Office of Chiang Mai Education Area II according to the
four responsibilities : academic management, budget management, human resource management and
general management at the high level when considering the whole picture, except for academic

management which had the readiness at the medium level.

The readiness in administrating the autonomous basic education school of the principals
classified according to the factor of principals in the schools was the administrating position, and the

level of education had no difference in readiness. They were only different in terms of work



experience. The classification according to the factors of school was the difference in their sizes.

However, there was no difference in the ratio of teachers to students.

Concerning the budget management, it was found out that principals wanted development in
accounting and management, budget making, budget proving, and evaluation with the report of money
spent. In the area of human resource management, the result showed that principals ‘wanted
development in supporting readiness for the tasks of the government office, planning manpower and
with indicating positions, together with discipline and keeping discipline., Finally, in the area of
general management, the result showed that the principals wanted development in developing the
information system and using networking technology, managing administration, managing systematic

management and developing organization accordingly.

Hence, the forms that principals wanted to. develop.according to the four responsibilities were
dynamic seminar management training, educational-advice from experts, study and development on

one’s own using training team, studying abroad and internship accordingly.
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