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ABSTRACT

The objectives of this mixed method study were to examine and analyze the work
performance as well as to suggest a strategic plan in order to develop the nursing colleges,
Praboromarajchanok Institute to become a leader of educational institute. The sample was
selected by using purposive sampling technique consisted of three directors, three deputy
dircctors, 56 heads of department, 103 instructors and 96 nursing students. The instruments
composed of questionnaire, semi-structured interview and interviewing guideline for focus group
developed by the rescarcher which were based on The Baldrige National Quality Program:
Education Criteria for Performance Excellence’s. The concept was categorized into seven criteria
which were 1) Leadership, 2) Strategic Planning, 3) Customer Focus, 4) Measurement, Analysis
and Knowledge Management, 5) Workforce Focus, 6) Process Management, and 7) Results. The
Index of Consistency of the instruments developed was between 0.67 to 1.00 and their
Cronbarch’s Alpha Coefficient were .93,.96, .92, .92, .98, .95, and .96 respectively. The
quantitative data was analyzed by using descriptive statistics and the qualitative data was
analyzed by using content analysis.

The results of the study were as follows:




1. Reganding a shiategies plan in order to develop the nursing colleges, Praboromarajchanok Institute
to become a leader in education, both administrators and instructors groups had the same highest
average score in the second criteria of the Education Criteria for Performance Excellent which
was ‘Strategic Plan’ (X=3.85, S.D.=0.78 and X=3.95, S.D.=0.59 consequently). In administrators
groups, the lowest average score of the Education Criteria for Performance Excellent was the
forth category ‘Measurement, Analysis and Knowledge Management’ (X=3.48, S.D.=0.70).
Nevertheless, in the instructors groups, the fifth category: ‘Workforce Focus’ had the lowest
overall average score (X=3.64, S.D.=0.68).

2. The outcome of strategic planning which could led the nursing colleges,
Praboromarajchanok Institute to become a leader of educational institute which accomplished the
the mission of the Praboromarajchanok Institute by using SO Strategies were:

The 1" strategy: to produce and develop quality of health manpower focusing on
meeting the needs of the community and the country.

The 2" strategy: to create a network of co-operation between the mission of the
institution and international institutions both nationally and internationally.

The 3" strategy: to encourage and support personnel, to be developed their
capacity in order to perform properly, including their moral, educational competence educational
and specialize.

The 4" strategy: to develop the information technology and database in order to

manage and implement the organization's mission.
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