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ABSTRACT

The objectives of this research were to investigate the status and effects of being an effective
legal entity private school and to formulate the effective legal entity private school model. Key
informants were the Minister of Education, the Permanent Secretary of the Ministry of Education and
the Director of the Office of the Private Education Commission for Secretary — General of the Office of
the Private Education Commission who were Selected by purposive sampling. The samples were 4
provincial govemors, 4 officers of Provincial Land Office, 7 directors of Offices of Educational Service
Areas, 7 representatives of the Private Educational Promotion Group, 7 directors of treasury departiments,
13 school licensees/administrators and 56 teachers who were Selected by multi-stage random sampling,
The data were collected by document-studies, in-depth interviews, observation and questioning and
focus group discussion, The analyzing of data was by frequency, percentage, arithmetic mean, standard
deviation and content analysis and synthesis. The results of this research were as follows.

1. Legal entity private schools in the United States, the United Kingdom, New Zealand,
Hong Kong and Singapore are independent from controlling regulations. General schools have a
system of decentralized educational management. It is flexible for schools to use resources. School
administrators can manage their human resources, recruit teachers, select students and also design
curricula. In Thailand, legal entity private schools are independent in terms of management;
however, there is no opportunity opened for the participation of related persons. It is because many
laws and regulations in the country do not facilitate the private schools, which are still different in

terms of size and readiness.



2. The effects of being an effective legal entity private school revealed that most private
schools in the Upper North Region have a high level of freedom and flexibility in management.
However, the budget management is the exception. Despite the freedom in management, the budget
spending is not flexible because all budgets belong to school owners, The use of funds must be
always approved by the school owners.

3. The formulation of the Effective Legal Entity Private School Model is “FINE PRIVATE
Model” is characterized by :

F (Free): Schools must have a freedom in tuition fee collection

I (Identity): Schools must have their own identity

N (Network): Schools must set up a network, in a form of groups or associations,
which has strong policies and clear operational methods. The network must be equally supported by
the Office of Educational Service Area. There must be a fund set up for private schools, and the
Office of Private Education Commission must be the organization in charge.

E (Excellence): Schools must focus on excellence based on international standards and
national standards with core curricula and Thainess-focus.

P (Public School): Schools must take the roles as a “Public Enterprise”

R (Relationship): Schools must build up a relationship with other government and
private organizations.

I (International): Schools must be managed to meet international standards.

V (Vocational): Schools must provide vocational curricula that allow students to be
able to continue their study at the higher level.

A (Ability/Academic); Schools must be stable with quality education. Schools must
create a stable job for teachers, provide good welfare for teachers and upgrade teacher’s salary to be
the same rate as government school teachers. The school administrators must be professional in
management, |

T (Tax): Schools must adjust their tax schemes by requesting tax exemption in cases
such as property transfer tax, inheritance tax, etc.

E (Efficiency): Schools must manage their budgets by Block Grant. They must use the
principle of good governance in management and allow school committees to take part in the budget

management,
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