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ABSTRACT

The purposes of this study were to study budget management, efficiency, problems
and obstacles using management information system and cost control for Finance and Accounting
of Chiangmai 3 Highway District. This research was qualitative research. Populations in the
research included four administrators, four supervisors, and two operators. Data were collected by
using observation and interviewing. Data were then analyzed by using narrative and descriptive
summaries.

Chiangmai 3 Highway District was found that the management of information system
on budget, finance, and accounting was comprised of six stages: (1) data collection, (2) data
monitoring (3) data processing process, (4) data storage, (5) data analysis, and (6) data use. The
use of information technology helped contribute a more efficient operation. For example, the
results were accurate, reliable, and up to date. Users could access the information quickly and
timely. It could also be used as details for Government Fiscal Management Information System
(GFMIS). Administrators could use the information to determine strategies, planning, analysis,

and decision making immediately making the budget management more efficient and effective.



Budget management using information system for budget management and control
allows the operation to become more efficient: (1) data users could access the information they
need quickly and timely, (2) operators could work faster and easier, which saved time and
resources, (3) administrators and operators could monitor whether the performance reached the
goals set by the government or not, (4) administrators could analyze problems and obstacles
occurred in order to find out how to control, update the information, and solve problems,
(5) administrators could use the data to set goals, strategies, and operational planning, and (6) it
was easy for the operators to update, Improve and change the data and the database.

Problems and obstacles were found in the implementation of information system on
budget to assist the performances of administrators, supervisors, and operators were as follows:
(1) hardware problem, computer models were out of date, (2) software problem, the Microsoft
Excel implemented was not responding, and sometimes data contained some errors. Furthermore,
the calculation was incorrect since the version of the program was not compatible with the PC
model. In addition, the program also had limitations on automatic data link between the program
and the PC. (3) Data and database problems indicated that at first the data established by the
operators were insufficient for the needs of data users, and the data contained errors and were out
of date. (4) Problems of the process for managing the disbursement of funds showed that
administrators and supervisors could not access all data since the information sharing was limited.
The information system also had no protection system allowing irrelevant personnel to access the
information easily. (5) Network system, the management information system on budget used
Local Area Network (LAN) in the operation. If the main computer were damaged, the clients in
the system would not be able to retrieve information. (6) Personnel issues, administrators and

supervisors did not pay attention and did not focus on the management of budget information

use of budget information system.
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