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ABSTRACT

The objectives of this research were 1) to study factors in the service of hostel in
Muang district, Chiang Mai province, and 2) to manage the competitive advantage of hostel in
Muang district, Chiang Mai province. This is mixed research. For quantitative data,
questionnaires were used. The samples were collected from 400 samples randomly from 148
hostels in Muang district, Chiang Mai province. For analysis quantitative data, statistical data
analysis were percentage, average, standard deviation analysis, t-test, F-test and LSD to determine
quality of service strategy of Hostel, which consists of 1) Customer Oriented 2) Continual
Improvement 3) Participation of employees. For qualitative data, content analysis about hostel
was utilized to gather information for competitive advantages based on the theory of competitive
advantage is divided into four terms: 1) Efficiency 2) Quality 3) Innovation 4) Responsiveness.
Then in-depth interviews from five entrepreneurs were conducted to get complete information.

The results of quantitative research found that the majority of respondents were male
54%, aged between 25-34 years 52%, Employees in private company 30% with a monthly
income of 15,001 to 20,000 baht 28%. And most of them have a bachelor's degree 70%. The
important factors in service of hostel respectively are developing steadily and the participation of
employees. Finally, the focus on customer satisfaction showed that three sides level all are

moderate. And respondents with difference; sex, age, occupation, average income per month and




education level have no difference satisfaction on factors in the quality of service with statistical
significance of 0.05 levels. .

The results of qualitative research found that the administration of the competitive
advantage of affordable accommodation in Chiang Mai, the following four articles; 1) Efficiency,
found that hostel have fewer employees so it can monitor and control effectively. Customers
demand for distinctive and difference. 2) Quality, found that hostel is small so it is responsible for
the satisfaction on service and life and possession safety. It is located in an area with easy access
to other tourist attractions by public transportation. 3) Innovative, found that hostel has creative
ideas on services in order to respond customer needs. Hostel promotes updated information; for
instance, new promotions, on the Internet in order that customers can easily book and pay.
4) Responding, found that staff of the hostel understand and recognize their customers’ security

need and are ready to serve what the customers need.
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