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ABSTRACT

The objective of this research was to study good management and suitable methods of
internal supervision for small schools with insufficient teachers under the supervision of the
Chiangmai Primary Educational Service Area Office 3. The population was composed of 41 small
schools. The purposive sampling method was utilized to select the sample group, which was Ban
Hang Tam School. The research instruments for data collection were a guided in-depth interview
and a questionnaire on opinions of school administrators.

The research findings are summarized as follows.

1. For good management of internal supervision in these schools, four areas of good
management were as follows,

1.1 Academic affairs. For academic management of the school administrators, it was
found that, for schools with good academic management, communities played an important role in
involving in educational management, including educational management and drawing up school
curricula. The internal supervision process helped better develop and improve efficiency and
potential of teachers, promoted teamwork, and involved them in the supervision process. It started
from self-assessment as well as assessments from colleagues and administrators. For academic
assignment, teachers were responsible for teaching major learning strands while long-distance
lessons from Klai Kangwon School were used for minor learning strands. Furthermore, use of

various instructional media, such as multimedia, was strongly encouraged.



1.2 Personnel management. For good personnel management of the school
administrators, it was found that the administrators analyzed potentials of the teachers and assigned
them jobs based on their knowledge, specialization, and potentials, They also utilized participatory
administration with the involvement of teachers, communities and other parties. Moreover,
incentives, friendly working atmosphere and informal exchanges of ideas were also used.

1.3. Planning and budget. It was revealed that the PDCA cycle was utilized by calling
meetings of teachers and school boards; conducting strategic plans and annual operation plans;
supervising, monitoring and following up operations; reporting and summarizing operation results;
and improving operational weaknesses. It was mandatory that the cycle be implemented in every
project in the annual operation plans.

1.4 General administration. From an in-depth investigation in schools with good
management, it was discovered that the application of new technology for data collection was
employed for administrative work. For community relationship, communities participated in
various school affairs, e.g., cultivating love for their schools among students. For area and building
management work, school environment was used as a learning source. As for student affair work,
awareness of students was raised on the importance of their school activities.

2. Suitable internal supervision methods. The data were collected from the administrators of
the 41 schools in the area of investigation and the findings are summarized as follows.

2.1 Academic affairs. For the likelihood of best practice, most respondents viewed
that community participation should be encouraged in drawing up school curricula, so that they
were suitable for the local context.

2.2 Personnel management. For the likelihood of best practice, most respondents
viewed that teachers should carry out self-assessment,

2.3 Planning and budget. For the likelihood of best practice, most respondents
viewed that suitable budget allocation for internal supervision should be conducted.

2.4 General administration. For the likelihood of best practice, most respondents

viewed that developing learning resources in schools should be done.

Keywords : internal supervision, small schools with insufficient teachers, good management
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