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ABSTRACT

The purpose of this research was to study affecting factors on management success of
child development center of Local Administrative Organization. This research was a field
research as non-experimental design. Sample group was 395 people who were administrators of
child development centers, employees of child development centers, and parents of young
children in Mae Taeng District, Chiang Mai Province. The data collecting instrument was a
questionnaire. Statistical data analysis were frequency, percentage, mean, standard deviation,
multiple regression, and John W. Best’s principle.

The results of this research found that there were three factors affected management
success of child development center of Local Administrative Organization at statistically
significant level of 0.05 with correlation from high to low respectively as follows: 1) Participation
of people to make action plan of child development center; 2) Good skills and teaching
experiences of child care employees; and 3) Local administrative organization allocated sufficient
and suitable budget for child development center.

The success of child development center of Local Administrative Organization in Mae
Taeng District, Chiang Mai Province in the year 2011 was at a high level.

Respondents had additional comments about the problems of child development
center management of Local Administrative Organization in Mae Taeng District, Chiang Mai
Province with frequency from high to low respectively as follows: 1) local administrative

organizations allocated insufficient budget for child development centers; 2) difficult journey of



children to child development center; 3) insufficient places and unsafe classrooms; 4) a lack of
child care employees; 5) most children were child of immigrant workers; 6) local administrative
organizations did not ready to manage child development centers; 7) child development centers
did not have fences in order to protect children; 8) teaching equipments did not correspond to
teacher’ needs; 9) mis understanding between parents and administrators; 10) a lack of unity
between administrators and parents; 11) politicians interfered administration; and 12) insufficient
collaboration in offices.

Respondents had additional suggestion with frequency from high to low respectively
as follows: 1) local administrative organizations should allocate more budget for child development
centers; 2) teachers’ training should be supported; 3) expand and fence child development centers
4) should be expanded and fenced; beinvifed to participate educational management; 5) child care
employees should be increased; child care employees 6) parents should beinvited to participate
educationa.l management; 7) school buses 8) there should be academic consultants; 9) local
leaders and administrators should have clear policy to develop child development centers;

10) there should be English language teaching.
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