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ABSTRACT

The purpose of this research were : to develop indicators for the excellence of College
of Dramatic Arts, Bunditpatanasilpa Institute; to manage and analyze the Educational management
process context of Chiang Mai College of Dramatic Arts, and to develop the strategies for developing Chiang
Mai College of Dramatic Arts to be excellent. This research used quantitative and qualitative research
methods that were divided into three phases : the first phase is to develop indicators for the excellence of
the College of Dramatic Arts, Bunditpatanasilpa Institute by using Documentary Research Design,
In-depth Interviews, Focus Group, and the Delphi technique. The second phasc is to study and
analyze the Educational management process context of Chiang Mai College of Dramatic Arts by
using Documentary Research Design, questionnaire and In-depth interviews. The third Phase is to
develop the strategies for developing Chiang Mai College of Dramatic Arts to be excellent by using
the SWOT analysis, defining the development strategic plan, the stakeholders meeting, examining by the
experts, and defining the development strategy to be excellent. The samples were 56 representative from each
region. They were divided into four groups : Chiang Mai College of Dramatic Arts, Chanthaburi College
of Dramatic Arts, Lop Buri College of Dramatic Arts, Kalasin College of Dramatic Arts and Phatthalung
College of Dramatic Aits. The quantitative data were analyzed by mean, standard deviation, inter-quartile range
and the median. The qualitative data were analyzed by using content analysis.

The results of this research was found that the excellence indicators of College of Dramatic

Auts, Bunditpatanasilpa Institute were 5 categories: The contexts were 43 indicators consisting of philosophy,




vision, mission, identity, uniqueness, values, context, and management; the inputs were 65 indicators consisting
of human resources, budget, curriculum and leaming environment, and local and community wisdom; the
processes were 96 indicators consisting of management, learning process, measurement and evaluation of
education, learning center of Dramatic Arts, and quality assurance in Education; the outputs were 19 indicators
consisting of quality of the leamers, the excellent of the College of Dramatic Auts, and the knowledge of
Dramatic Arts; and the outcomes were 24 indicators consisting of people’s faith toward college, the country’s
manpower needs, and the stakeholders’ needs.

The strategies for developing Chiang Mai College of Dramatic Auts to be excellent (7 DA's Strategies)
consisting of these following strategies : 1. Dramatic Arts Leadership System : DALS; 2. Dramatic Arts to
Create a Network : DACN; 3. Dramatic Arts Research Culture : DARC; 4. Dramatic Arts Wisdom Centre :
DAWC; 5. Dramatic Arts Acadenic Services: DAAS; 6. Dramatic Arts leaming organization : DALO and

7. Dramatic Arts to Produce Teachers and Artists : DATA.
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