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ABSTRACT

The purposes of this research were to study components and competencies of the
21 century transformational leadership and to study state and expectations of leadership in order
to study the guideline for enhancing and developing the 21 century transformational leadership
enhancement model for director of Policy and Planning Group under the Office of the Basic
Education Commission. The 142 administrative directors of Policy and Planning Group under the
Office of the Basic Education Commission in 2016 were obtained by stratified sampling.
The research was conducted using in-depth interview guide line, questionnaires, focus group
discussion guideline, and model evaluation form. Quantitative data were analysed by frequency,
percentage, mean, and standard deviation while content analysis were used in qualitative data.

The results of this research revealed that:

1. The components and competencies of the 21 century transformational
leadership for director of Policy and Planning Group under the Office of the Basic Education
Commission were 1) Transformational Leadership 2) Leading Competencies in the 21" century
3) Core Competencies and 4) Functional Competencies.

2. The guideline to enhance the 21 century transformational leadership of
Policy and Planning Group under the office of the Basic Education Commission were 4 steps as

following: 1) Grouping, 2) Enhancing, 3) Monitoring, and 4) Evaluation.



3. Model of the 21" century transformational leadership enhancement for
director of Policy and Planning Group under the Office of the Basic Education Commission
comprised 5 components: 1) Name, 2) Objective, 3) Principles, 4) Leadership Enhancing Process,

5)Output, 6) Outcome, 7) Impact, 8) Key Success Factors and 9) Feedback.
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M3191 4.1 Aunay Mdesvinasgilumsdisanmiegiusazamnimanianig

Ainvesds1iamsnguulaianaz sy §a0ad1InNUAMZNISHMIMSANE
y X
VUNUFIY
, amwnifagiiu aMNNMAT I
VoAU
X S uiama X S | wlawa
Aav o 1 [
1. a3193d811i39% (Shared vision) | 3.75 | 0.84 11N 4.63 | 055 | 1nga
2. aheiumuamuthnune
(Developing consensus about goal) 3.58 | 0.84 N 442 | 0.72 N
Y A o Y
3. A43NNAIANIIGIAIUNS
ﬂﬁ‘ﬁaﬂu (High Expectations) 3.79 | 0.84 N 453 | 0.68 llmﬁij;fﬂ
4. iUAYUIADIAEI 1
ANUFNRUTI101AAA (Individualized
consideration) 376 | 0.79 11N 451 | 0.62 111ﬂ‘171€jfﬂ
5. adussemanszdulding
M3 1917y (Intellectual
stimulation) 3.53 | 0.83 N 452 | 0.62 | mnfige
I (] Aa oA
6. Wuuuvegdsvesmslgiauay
Ailoud 1Ay UedIAns (Idealized
Influence) 3.74 | 0.87 1IN 456 | 0.62 | MINNga
<3| Y Y o o 1
7. URa 19I5 I TNeIANTLNA
mif‘iﬂué‘j (Learning organization) 372 | 0.74 1IN 458 | 0.60 3J1ﬂ‘171’qfﬂ
8. SiFuazsnu Vaalasaadauas
A 9 v A
nszuaumsiiumsaaaule
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decisions) 3.82 | 091 un 454 | 059 | wniga
< 9 o v
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3ANILAZYNTY (Organization and
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M3 4.1 (M)

amnifagiiv amNAMIAHII
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M3197 4.2 Aunds Mdaauwinasglumsdisammiegiusazamnimanis

aussauzaIzRinluanssui 21 vasddemsnguulananazumy
FINAd 1IN NUAMZNITUMIMSANFTUNUF Y
, amniagiiu AMNNMAT I
VAN
X S wlama | % s | wlawa
= & A A ¥ ~
1. ganuluaangnAeIreUTITY 1l
A o < =< o a
ANUTFadNd taztau U eTITN
(Ethics) 432 | 0.66 wn 460 | 0.67 | MInTga
< Ay o o
2. Wudniadevient (Vision) uag
annsaeaIIdoimi 3.99 | 069 | wn | 473 | 048 | wniiga
= Y
3. UAanuanIalumsasaus
o A 9 Ay o o
Huaaleauou ldvinidesian
(Inspirational Motivation) 3.82 | 0.78 11N 4.68 | 0.54 111ﬂ‘171€jfﬂ
3 Ao 1 . A =
4. 1Wuninlas (Passion) voaAuUdY | 3.91 | 0.68 1A 4.54 | 0.60 | MNNgA
I ! 4 @
5. Wugnmsnluaudunazsuis
a <3 4
AMUAARUYBIAUDU (Others
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=~ <
6. uanuiulaluaues
(Confidence) 418 | 0.59 un 458 | 0.64 | niga
A = .
7. UnnueMIHndeu (Coaching
Skills) 3.80 | 0.70 1N 451 | 0.67 | wniga
8. IAnuamsnlumsasenua
(Ability to Create Value) llajajmssi
HATNENIINIRUIARDIANTD
afuanuiigualiiuesdns 391 | 0.76 il 463 | 0.67 | mniiga
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Y amnifagiiu anmfiman’s
YA NN

X S ulawa X S | wlawa
9. fianubandgu (Flexibility) i
Tofiozaouutas 425 | 0.73 N 458 | 0.64 | mnfiga
10. HANURAIAMIDITN
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11. Fanuannsalumsusnis
AMNAQUIAGD (comfort with
ambiguity) 3.67 | 0.76 N 443 | 066 | 110
12. Mydamaduanuswile
(Collaboration) M1NNIMIFINT
WIOMINILAN 4.01 | 0.74 11N 444 | 068 | 10
13. UANURAIANIMUTTTY
AN 1A BINETT AN
ATEUIUNAN (Cross-cultural
Understanding) 3.95 | 0.70 4N 445 | 0.76 1IN
14. Fanuaaalunszyiumsaa
(Wisdom) 390 | 0.63 uIn 4.46 0.72 uIn
15. UaNueuso lumsuaan
mmff (Knowledge Seekers) 4.06 | 0.78 11N 462 | 0.65 mﬂ‘ﬁ’gjﬂ
16. Anpwazisouinaoatin
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17. TvinyzaumMsfnedel
%ﬁmiy,ms (Critical Thinking) 3.96 | 0.66 N 4.56 | 0.55 3J1ﬂ‘ﬁf;fﬂ
18. Tivinug lumsudilaym
(Problem Solving) 391 | 0.61 31N 459 | 0.52 mﬂﬁq@
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Communication, Information &
Media Literacy 335 | 0.86 | Uwunay | 446 | 0.69 1N
=Y 9 a 14
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ma Ty Tagasaumeaiasnig
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Maei 4.3 Aunds madssuwinasgilumsdiseammdegiusazamninmanis
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ANTIOUZHAN AIUNMIHINATNGNEUBINS 1M INGUUIBLIBNAZINY

[
N

dINAEINNUAUZNIINMIMIANBITUNUG 1Y

) amnifagiiu AMNNMAT I
VoA
X s | wlawa | % s | wlawa
a oA Y Aq 9
1. werewl giaauluvidinly
IGGE 436 | 071 | w0 | 468 | 058 | mniga
a oa <3
2. wonemlfriaauliuduadeam
mMruanal 437 | 0.68 | WM | 465 | 057 | manga
3. UANUIUZPANULAL
yunauies lumsliaau 434 | 071 | 10 | 464 | 055 | wndiga
= Y
4. HAAIBDNDININADING 1UN1S
a oA o < i
UgiRaulildlszaumadise 421 | 077 | w0 | 462 | 0.58 | minfiga
< a @
5. waaan Nl nelsul;
o A < 1 A
Waiemiuanugylamse
ngaulszansnimnluan 408 | 074 | W | 469 | 052 | nAnga
o A
6. fmuamasgiunsohvuely
A aa A 9 Ao A
msuiiarie 19 ldnanung 404 | 077 | wn | 470 | 052 | nanga
7. AAN uazlszIiupaNUYDINY
TaoifouiAgsnumnasinnsgIu 383 | 081 | wn | 459 | 0.60 | MIANgA
8. Ufiaa Idmuthnanen
Y v v o o A
AusAuTyanmuans e vue
VOIHUIBNUNTUHABD L 419 | 071 | WA | 465 | 0.60 | Wniiga
IS = U
9. NANNAzDeAIOUADY 19119 1d
¥ A g 9y Y
A379AT1ANYNADY 1D 1 14
HAUNNAUAIN 422 1 075 | WA | 463 | 0.63 | wniiga
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M1 4.3 (Av)

amnifagiiu amNAMAHII

Yon1N
S nilawa X S nilawa

X

10. USulgaasmanhlims
Aa oA sldg <3 g = =
A laauy 52U taun g
u
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a a K A o Y
ﬂigﬁ‘ﬂ‘ﬁﬂ"l’WN"lﬂ"UH‘Vﬁﬂﬂ'ﬂW

2De
=)}

o =

vusmsiawelawnau 412 | 0.77 1N 472 | 051 | mniiga

eze

G axy
11. ([@UBHIDNAADIIBNNT
a oA = ' o b
Ay Ininmaegsi i
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4 1 a
sz Tomigeganon1snaves
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Tagsu 413 | 0.61 un 467 | 0.56 | WnNga

' g
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- A A I 9 ' 9 A = ' @ = ' =
(X =4.13) LiJf]Wﬂ'lim'llﬂui'lﬂﬁU'f) WU nﬂmaummaﬂagimmuum Iﬂﬂﬂﬂlfl'ﬂﬁmﬂnﬂaﬂ
PYILHIN 3.82 D4 4.37
' ¢
ﬁUUﬁﬂ1Wﬁﬂ1@W'}\3ﬁNiiﬂugﬁaﬂ &}WUﬂ']‘ﬂENNaﬁlli]ﬂ‘ﬁﬂl@ﬂﬁﬁWu’JElﬂWiﬂﬁjiJuIUU']ﬂ
U 4 o % g}/ g ] v 1
UAZHRU ﬁ\‘iﬂﬂﬁ"ll!ﬂ\?"luﬂﬂlgﬂiiﬂﬂ"liﬂ"liﬁﬂ‘]ﬂ”l"lluwui"lu Iﬂﬂi?ﬂﬂgiuﬁgﬂUNWﬂﬁQfﬂ
- A A <3 9 ' Y A = ' o ~ =
(X =4.67) LMBW%']iﬂHHJuTIEJ"U’E] NWUIN “I/;Iﬂ"lJ’E]Nﬂ'lLﬂaElf]gﬂlui$ﬂ1J3J'lﬂ1ﬂf:(ﬂ Iﬂﬂll"ll’t]‘ﬂ!ﬂl@]

ANRAYDYIZTNIN 4.55 D3 4.80
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M 4.4 aunas awdgsuuinasgivlumsaseamnilaativsazamnnaar s

a9

Q

ANIIOUTHAN NUVIMINAMILIAVINIVOIFS1MINgNU g INazINY

=®

v
(Y4

[
N

AINATIUNNUAMZNIINMINIANHITVUNUFIY
, amniagiiu AMNNMAT I
VoA
X S wlama | % s | ulawa
Y a T
1. Timsusmsnidluiiastuazgam
goutioy 444 | 0.71 1N 459 | 0.52 | wniga
vy ' = Y o
2. Tdaya 11esngnavITaIIL
UARSUUT M3 430 | 0.70 N 461 | 055 | wnfige
9 Y Yo a
3. 1 IMRS VDS MINg A
=3 Y o A A
Aum lumIanily UnIo
Y H
TUADUAN ) 5HINMI IRUTMT | 4.16 | 0.73 N 455 | 055 | wnfiga
4. dszmunumelumitsnuuag
o [l A A 9 A Y
AUNUIBNUDUNINBITDI 1 11
Yo = Yo a A A
ASVUTNI IASUUS M Naeiiodnas
) .
399137 418 | 0.72 WIn 452 | 057 | mnfige
v Y A
5. 1wl lageunidyminieriud
[ 4
maud lv Jymimadiunn
Yo A 1 < T ~
ATUUIMS 081952057 Tihaides
" Yo A A
lundamsetlanise 417 | 0.74 W 460 | 0.52 | Mnfige
Y Yo 2 Yo <
6. gualidsuuimslasuanuilg
o Y o 9
wolanazihvedavesla o luns
Tdusms lviaums 1dusmslna
] Y [
GREY 415 | 0.72 il 463 | 049 | 1nga
7. WnawngFuusmsiluiia
A Y Y 19y A =
ereuA Ty U DI NS 412 | 0.71 N 460 | 0.53 | Mnga
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amnifagiiu

FMNNAMATII

X

S

wilawa

X

S

nilawa

Y Y ] A Qd‘d‘ 9 v

8. TWdeyavnmamiuauningIveeny
{o o a R g ca
auimasldusmsed suiluilse Teani
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N N

1 0.67 26 0.52
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5 0.87 30 0.82
6 0.91 31 0.80
7 0.87 32 0.85
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9 0.68 34 0.68
10 0.80 35 0.77
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51 0.65 76 0.82
52 0.87 77 0.68
53 0.82 78 0.65
54 0.80 79 0.87
55 0.87 80 0.62
56 0.91 81 0.80
57 0.87 82 0.85
58 0.71 83 0.71
59 0.65 84 0.68
60 0.87 85 0.78
61 0.62 86 0.65
62 0.80 87 0.67
63 0.77 88 0.82
64 0.92 89 0.80
65 0.71 90 0.94
66 0.68 91 0.71
67 0.80 92 0.71
68 0.87 93 0.68
69 0.72 94 0.80
70 0.77 95 0.87
71 0.74 96 0.82
72 0.46 97 0.87
73 0.78 98 0.86
74 0.82 99 0.89
75 0.82 100 0.68
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A1519 28 (99)

y y
"’Uﬁ@ Corrected Item — total Correlation 51;] Corrected Item — total Correlation
101 0.57 109 0.72
102 0.65 110 0.69
103 0.68 111 0.65
104 0.67 112 0.77
105 0.87 113 0.62
106 0.91 114 0.81
107 0.87 115 0.85
108 0.75 116 0.77

ABINNTUUNTIOT0 BETININ 0.38 — 0.94
Reliability Coefficients
N of Cases = 30
Nof Items = 116

Alpha= .34
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