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ABSTRACT

The purposes of the research were to study the state of the autonomous basic educational
school administration, to analyze the effectiveness of the autonomous school administration, and to
formulate an autonomous school administration model. The samples in the study were key informants
in the Ministry of Education, directors of the Office of Educational Service Area, school principals,
teachers, and the school board members, and school administration connoisseurs. Collection of data
was by using documentary studies, in-depth interviews, focus group discussions, observation, and
academic hearing. Analyzing of data were by descriptive statistics and qualitative-data analysis.

The result of the study was as follows

1. In many countries, it can be concluded that in autonomous school management, curriculums
are set by a central organization then decentralized to the local curriculum development while the quality
of textbooks was supervised. The quality assurance system was cond_uctcd and emphasized on’the
assessment for development. The school board has participated with school management. Budget has
been allocated as a sum of money from govemment to the ;';chool either directly or through local
government. The schools are free to use the budget based on school-based management principles.
Personnel management is decentralized in some parts such as the selcction, supervision, or training of
teachers, but the central ministry sets common rules and standards. For general management, schools

are free to manage under the administration of the school board.



2. The analysis of policies, procedures and measures concerning autonomous school by
key informants in the Ministry of Education concluded that the administration's policy, personnel
selection and appointment should be done considering the schools’ size, vision, goals and availability.
Moreover, the related organization should select teachers who live in the community to teach in order
to encourage them to work happily and effectively. Employ new teachers to replace the poor performance
teachers. The small sized schools should work together by rotating teachers and sharing duties to manage
schools. Promote some idealistic schools to be the "New Model School”. Teacher development should be
concerned with these aspects: to promote and develop the quality of work.

3. The effectiveness of antonomous school administration of sample schools in Phayao
was under 50%.

4. According to the research, the RAPID SCHOOL Model was developed as the administration
model for the autonomous school administration. Each letter stands for different meaning as followed:

R: Readiness. Autonomous schools must be ready to manage themselves in all aspects
and being an autonomous school depends on school readiness and size.

A: Academic. Autonomous schools must focus on quality of academic. It must have
freedom to develop curriculum, to choose materials and textbooks.

P: Participation/Policy. Autonomous school should be managed under the school based
management while contributing freedom and flexibility under the policy of the government such as
resource mobilization to develop educational quali-ty.

I: Immediately. Autonomous schools should be able to manage personnel and budget
immediately.

D: Decoration. Autonomous schools are free to promote school employees with higher
incomes, positions, and decorations to school sponsors by themselves.

S: Standard. Autonomous schools should be managed according to the standards of every
level which are the school group, educational service area, national and international level.

C: Community. Autonomous schools should be managed by the participation of all

sectors in the community such as school committees, parents, community or organizations’ leaders.



H: Happiness. Autonomous schools should develop the atmosphere for happily working
and learning.

O: Opportunity. Autonomous schools should be able to set up admission systems of
their own while providing educational opportunities to children in all groups, no matter how high or
low performances are.

0O: Own. Autonomous schools should be able to develop any income from the school’s
properties.

L: Law. Autonomous schools should be free of administration under the rules and

regulations of the Ministry of Education.



bl

Ananssulszma

A ) ¢ 2 A a ar 2 3’; 21’ o
AINYTUNUT ﬁ'ﬂ\‘l ‘]Jﬁ%ﬂ“v’l'ﬁf’l'ﬂﬂ‘lii]ﬂﬂ‘liﬂﬂ?uﬁﬂl]’]muwufij'lutluﬁ']uguﬂ'l_jﬂﬂa

a3

v & o 4 nyy 91 '3 2 J v =
R[UUY 59 lﬂﬂ?ﬂﬂ?’]ﬂﬂ:ﬁm’lﬂ’]ﬂ Ej‘]f'ﬂffﬁ’]ﬁﬂﬁ’m'ﬁﬂ AT.4709AY WAl ﬂix’ﬁMﬂiﬁﬂB‘l

a = o 1 o an W o ar o l = Y am
INOHINUD JAemans19150 5. 785 Tumil Foae uazseImans1ansd 119 sa.ana udIAs
- a a Feily ¥ 9 o ° L) ' '
assumshSamrinetinush Idngonlidnlsne uuzihuazasrud ludeunnsoaniiesg i
o 3 A s @ g ! ny A4
Tasanoaaudusalsouion fatvvensuvennsznanilued1aga 1l u fill
4 = r=9 s
YONTIVVDUNTZAW 5OIMAATINT0 A9.99M Wnsilszias asanngy 1ws Inaney
9 1 o a a ' Ay v d v
waz faemaas1a1s asannalszda Suniuse Hldngandludimenglumsasivaey
4 o oar = o a a 1 = a
19130450700 HAZVDUDUNIZAM AN FUIT0L YWONUIA BANTTUUAT 1INMINTENTHANYITMS
k1 Y
A3.FUANT NITAL IBVIEMSAULNTTUMIMIANBITUTU Y WIWANYTA BOUHA DANTDA
= ;’:)1 g -4 =
EUIBMIANLATTUAITNISANIVUAUT I Moty 112 1a0AAIoUaUIFNITANZNITTUNS
5 =R " T " a5 B
MSANBITUNUT U WIoFongny 163501 0AATDUAVIEMIANLNTTUMTNITANEIVUHNT I
= 1 @ o = o = = 3 o o w daf = A
Lazmae) aglaininy oaaldansznsWANEIEMS Ao emsdninanuaiunnsanm
as = 3o o @ dgl) Py = =)
WBUANY 1A 36 FBI1U0MITIINIVUARUNM AN IZ0UFNY NI 199 1 uag e 2

o =

by v 1) 3
AMZALTIT A7 HAZANZNT SUMSADIUANEITUTUY W vesanminyIvuRug I lusivda

A\ 9 9 3 ) =1 4 = ’ o '
vizien 1 ldnganideyanazonisanuazainlumanusiusutoyanaoaruilungudleiig

Tumsiteasell
) =y =1 ~ (=1 a d
VDUBUWITZAY ﬂﬂlﬁﬂgi'ﬁﬁf‘%Uulﬂﬂil‘wSglﬂﬂiﬂﬂ'umﬁl‘l“!'i%ﬁcéﬂﬂﬁuﬂi WL LUne
@ a iy 9n Y W ' A o q Ya a ¢ Ao d v
VBUAWUNLITYUN lm'ﬁﬂ’]3ﬂ”lJ‘UfTH!'HLlaz"]j'lﬂlﬂﬂ@ﬂu"ﬂ'ﬂﬂ'J'VIEJTH‘THJ‘ﬁmlIuﬁ']LSﬂ!ﬁﬂ“ﬂi'OU
o Q) Yo = A T v e
sz oo una lﬂ'ﬁu%’]ﬂﬂﬁﬁﬂ“ﬂﬂuﬂﬁﬁ‘l! HAVVDUDULAVAT UI3AT LAZRIIUNITZRA
= 1 o o d o @ a Yo || Yo o o =N '3
“Iv’l'l\?ﬂ']'iﬁﬂy']ﬂﬂﬂ']u ﬂﬂ@ﬂﬁ]uﬂﬁ'E]‘1_|ﬂ'§']“l’]!ﬂﬂﬂ1ﬁ31mlﬂ3ﬁuﬂﬂ1§uiﬂF;_I;J"UEJ lmﬂm’mmm‘mﬁ

o o d g Py
IUTUTD 3T AR

539 Y501



