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Abstract

The study about the creation of a suitable community enterprise administration
model for competitive advantage in ASEAN economic community: case study,
community enterprise in Mae Rim district of Chiang Mai province aims to 1) create
an administration knowledge and business plan 2) develop a business administration
model to use as a guideline for community enterprise’s value creation in Mae Rim
district of Chiang Mai province under the concept of competitive advantage. This
research had studied the behaviors and market factors, which leaded customers’
buying decision, to develop the community enterprise administration potential. There
were 246 samples from two population groups including the state registered
community enterprise members in Mae Rim district and the customers who used to
buy products from Mae Rim’s community enterprise. The sample size came from
population ratio of 0.2 with 95% of confidential level and + 5% of statistic error.

This research used the content, problems and opinions drilldown to describe
and quote in the quantity data descriptions. Research data was qualitative data which
were collected from group discussion, METAPLAN brain storm, and customers’
behaviors and market factors study to develop the community enterprise
administration potential in Mae Rim district of Chiang Mai province.

This research found that;

From the evaluation about ability in competitive advantage, the entrepreneurs
were in a moderate level compared with competitors in the same business with 3.351
average score, which came from the following issue; product development, pricing,
selling, marketing plan, marketing channels, marketing effectiveness, marketing
information management with the average score of 3.622, 3.488, 3.377, 3.355, 3.311,
3.222 and 3.088 respectively.

From the acceptance and willingness to buy issue, the most consumers bought
product to use by themselves and got the information about community enterprise in
Mae Rim district from friends.



Moreover, having less choice in product size seemed to be the main buying
decision problem for customers. About market factors, customer paid attention to the

product factors in the average level (X = 3.36), price factor in the average level (X =
3.40), selling factor in the average level (X = 3.33) and promotion factor also in the

average level (X = 3.13).

The correlation testing between pricing and gender had a level of significance
of 0.05, which mean gender affected the pricing of community enterprise products.
Gender and customers’ buying purpose also had a level of significance of 0.05 which
mean gender affected the purpose of buying community enterprise products too.

The comparison of purchasing factors classified by gender shown that, for the
main factors; product, price, place and promation, gender did not affect each factor
differently with a level of significance of 0.05. For the detailed factors; having famous
and trusted brand, using good quality material, showing price, and convenience in
buying product, gender affected each factor differently with a level of significance of
0.05.

A qguideline for community enterprise product development should be
concerned that the most customers had-agreed to the community enterprise product

development in a high level (X = 4.18). The most important issues that should be
supported were; research and development (X = 4.45), product development training

for producers (X = 4.34) and promoting the values of using community product (X = 4.26).
The following important issues that should be supported were; supporting from

related departments (X = 4.14), continual supporting in advertisement and public

relations (X = 4.02) and innovating for community products (X = 3.89).

The study about Mae Rim community business environment found that, the
entrepreneurs were ready and willing to increase their potential to extend market in
the ASEAN community but still need a human development and supporting from
related departments in marketing, producing knowledge and ability. In the process of
business model creation, which had been done with a participation of Mae Rim
community entrepreneurs, pointed that the potential development in marketing
approach strategy was needed, such as joining national expo, design and develop
product to meet market target, extend market through departments of the government
sector. In marketing defensive strategy, community enterprise needed to reform their
brand sign, it should not only show the community unique but also match to
consumer’s taste.

Keywords: Competitive advantage, Value creation, community enterprise, Value
chain management, Sustainable development, Business Model





