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Abstract

This research aims to develop the strength of Chiang Mai community business towards
sharing and adaption under ASEAN community and also suggest the guidelines to increase the
potentialtiy of Chiang Mai community business. It is the qualitative research and supported by
quantitative research’ from primary data of 2,064 communities in Chaing Mai. Participatory
action research including positive and negative analysis/were used in\this study. Descriptive
analysis such as mean, percentage and standard deviation as well as content analysis were also

used to fulfill'the quantitative data.

The result was that there were 10 issues to prepare the,community business which
belong to local administrative organizations.when ASEAN community, are opened and 11 issues
that local administrative-organizations should be prepared. 16 issues related to problems of local
adminstrative organizations. 12 guidelines to.solve problems oflocal adminstrative
organizations. There were/ 20 issues for community business and 11 issues for local
administrative organizations to prepare themselves when ASEAN community starts. There were
15 issues of problems-concerning the local administrative organization’s operation and 12 issues

for problems solving of community,business.

In addition, 4 guidelines were also suggested to make.thereadiness of community
business; 1) invite the experts to give knowledge in ASEAN , language and'the impact for
community both positive and negative “towards community after ASEN community were opened
as well as making the guidebooks relate to ASEAN and distributed to local people; 2) suggest
local people how to make the readiness to confront the-problems of alien labours, contagious
diseases; 3) promote. and motivate community tourism and 4) make the collaboration with
leaders of communities and, look for ways to solve problems order to make local people
understand. In addition, strategic plan-to increase the potentiality of Chiang Mai local
community business consist of supporting the budgets to build and develop the small and micro

community business in order to create income for people. People however lack knowledge in



ASEAN language. Concerning the opportunity, people have activities to preserve the

environment and natural resource. They however lack knowledge in technology and marketing.

This study could create 4 strategies to increase the potentiality for community business;
1) turn around strategy; local. administrative organization should promote the forming of
community business groups. and give-knowledge in ASEAN Janguage for small and micro
community enterprise;t2) retrenchment strategy ; local administrative orgamizations should
promote people to"learn how to inherit local knowledge and give kmowledge, in ASEAN
language; 3) aggressive strategy; local administrative organization should support the'budgets to
promote the enyironmental preservation products from communities and develop the tourist
attraction and 4) stability strategy; local administrative organizations should suppert the budgets
to build and develop-the small and micro community enterprises by using technology as the
online market. This-study could motivate local.community to make the project namely Patan
Smalland micro business enterprise.” Thisproject aims to make the readiness for people in
community to access to ASEAN-community.- This projectihad provided knowledge and skill
both in language and media of public relations for civil servants and created network with local
people to become ASEAN community. This project was supported by-local ladministrative
organization in 2018.The next phase of study will follow up and evaluate the result of study to
fulfill the strategy to increase the. potentiality of loeal administrative community organizations

under ASEAN community.





