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Abstract

This research aims to analysis the impact for local and administrative organizations
towards enhancing the potentiality of community and propose guidelines to create plans to
increase the abilities of local administrative organizations in Chiang Mai under ASEAN
community. It is the qualitative research and supported by quantitative research from primary
data of 2,064 communities in Chaing Mai. Participatory action research including positive and
negative analysis were used in this study. Descriptive analysis such as mean, percentage and
standard deviation as well as content analysis were also used to fulfill the quantitative data.

The result was that local administrative organization in Chiang Mai could plan and had
projects to increase the abilities of communities local administrative organization which
attended project could ereate projects as follow; 1) Sunphakwan manucipality made the project
Smll and micro community enterprise of Pathan sculpture community; 2) Nuamborluang local
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administrative - organization made the project producing the fermentation from waste

materials”; 3) Ontai made the project “ One medical center with alien neighbourhood”; 4)
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Numblorluang made - the - project. “ enhance  the productivity and- increase the quality of

agriculture to ASEAN organic standard; 5) Numphare manucipality made the project “
developing ASEAN vyouth skill “; 6) Huaysai made the project “ Happy elderly school with
ASEN *; 7) Banpong manucipality made the project « develop child care center as the best
practice of ASEAN study and 8) Thawangphrow manucipality made the project “ Thai Khen in
the digital world”

The result from analysis the internal and external factors from making the readiness for
ASEN were that the strength of management was to promote community to do organic

agriculture. The weakness was that agriculturists lack agricultural knowledge . The opportunity

was that community chose to take a training course of agricultural course such as making the



fermentation from waste materials and the obstacles was local administrative organizations
support agriculturists to do organic agriculture. As a result, this study could create 4 strategies to
increase the potentiality of communities ; 1) turn around strategy was that local administrative
organization train agriculturists such as organic agriculture / language / processing agricultural
products; (2) retrenchment strategy was that local administrative organization support training
course for agriculturists; (3) aggressive strategy was that local administrative organization made
training course concerning organic agriculture such as making the fermentation from waste
materials and 4) stable strategy was that local administrative organization support agriculturists
to do organic agriculture.

This research helped to know how to make the readiness of agricultural community inn
Chiang Mai under ASEAN community so that 1t could make the strategic plans to increase the
potentiality of communities. If agriculturist take these strategic plans to apply in their operation,

it will make the process of local administrative organizations to work efficiently.





