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Abstract

This research aims to study and develop the potentiality of agricultural communities in
Chiang Mai concerning the promotion of organic agricultural products’ production of
communities in Chiang Mai to compete in ASEAN. It is the qualitative research and supported
by quantitative analysis from the primary data of 3 groups of agriculturists who were willing to
attend the project. Participatory action research, SWOT analysis and Michael E Porter’s
diamond model were used in this study. Descriptive statistics including 6 dimensions were also
used to evaluate the achievement of development in this study.

The study found that the strengths-of these 3 groups were that members were
specialized in production, marketing and processing agricultural products as well as transfer
knowledge to other people who are interested. Their weaknesses were that they can not control
the quality of production in each production cycle. They lack power to negotiate with
middlemen. They however were supported-in knowledge by other organizations and had market
support. The threats were that market was highly competitive both price and quantity of
products. 6 issues of guidelines to develop and promote organic agricultural products of Chiang
Mai communities were created to compete in ASEAN. The most importance issue was that
agriculturists in Chiang Mai should realize to the system of agricultural production which
emphasizes in retaining the natural balance and biodiversity in which ecology management is
similar to nature. They should avoid to use synthetic, plants or animals from genetically
modified causing pollution to environment. Groups’ leaders and organic experts and government
should give suitable. knowledge and understanding concerning organic agriculture to
agriculturists. In addition, they shoul promote agriculturist to have organization village as the
distribution center for the communities (20.00%). Then they should develop organic agricultural
products to be standard and accredited as well as receive trust mark PGS from IFOAM.
Moreover, it should promote to develop organic products of communities to be consistent with
the standard and the needs of target groups. Also, capable organic agriculturists should be
created and enlarge networks in Chiang Mai as well as control chemical use in planting

(13.33%).
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The next phase should study the impact of ASEAN toward agriculturist ¢ groups
concerning the promotion of organic agricultural product production of communities of 207
communities in Chiang Mai . Then it should select potential agricultural communities to be the
delegates and make a plan to develop the promotion of organic agricultural products’ production
of communities in Chiang Mai to compete in ASEAN. They shoud integrate to work with other
communities and make plan to promote the production of organic agricultural products with
other communities in 9 countris of ASEAN so that it can help to develop the agricultural

products sustainably.





